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Action Plan

Case number:  2021SK601067
Name Organisation under review:  University of Economics in Bratislava
Organisation’s contact details:  Dolnozemská cesta 1, Bratislava, 852 35

Submission date:  03/03/2022

1. Organisational Information

Please provide a limited number of key figures for your organisation. Figures marked * are compulsory.

STAFF & STUDENTS FTE

Total researchers = staff, fellowship holders, bursary holders, PhD. students either full-time or part-time involved in research *

Of whom are international (i.e. foreign nationality) *

Of whom are externally funded (i.e. for whom the organisation is host organisation) *

Of whom are women *

Of whom are stage R3 or R4 = Researchers with a large degree of autonomy, typically holding the status of Principal Investigator or Professor. *

Of whom are stage R2 = in most organisations corresponding with postdoctoral level *

Of whom are stage R1 = in most organisations corresponding with doctoral level *

Total number of students (if relevant) *

Total number of staff (including management, administrative, teaching and research staff) *

RESEARCH FUNDING (figures for most recent fiscal year) €

Total annual organisational budget

Annual organisational direct government funding (designated for research)

Annual competitive government-sourced funding (designated for research, obtained in competition with other organisations – including EU funding)

Annual funding from private, non-government sources, designated for research

ORGANISATIONAL PROFILE (a very brief description of your organisation, max. 100 words)

The University of Economics in Bratislava (EUBA) is a leading public university accredited by the AACSB, specializing in economics, business, finance, management and international relations. The
EUBA has 7 faculties with more than 7,400 students and represents a center of research and education in these fields in Slovakia. In recent years, the EUBA topped the charts of graduate employment
rate in Slovakia. As a leading research institution, it participates in numerous international projects funded from various programmes, such as H2020, LLP, FP6, FP7, COST, Transnational Cooperation
Program in South East Europe as well as from the EU Structural Funds.
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2. Strengths and weaknesses of the current practice

Please provide an overview of the organisation in terms of the current strengths and weaknesses of the current practice under the four thematic headings of the Charter and Code at your organization.

Note:Click on the name of each of the four thematic headings of the Charter and Code to open the editor and provide your answer.

Ethical and professional aspects*

Recruitment and selection*

Working conditions*

Training and development*

3. Actions

The Action Plan and HRS4R strategy must be published on an easily accessible location of the organisation’s website.

Please fill in the list of all individual actions to be undertaken in your organisation's HRS4R to address the weaknesses or strengths identified in the Gap-Analysis. The listed actions should be concise, but detailed enough for the assessors to evaluate
the level of ambition, engagement and the expected implementation process. The institution should strive to provide a detailed plan, not just an enumeration of actions.

Note: Choose one or more of the principles automatically retrieved from the GAP Analysis with their implementation ratings.

Proposed ACTIONS

Action 1

revision of the ID No. 9/2014 Code of Ethics for Research and Activities of University Teachers and Researchers at EUBA
(better compliance with HRS4R principles and the Declaration on strengthening the culture of scientific integrity in Slovakia,
consider inclusion of ethical principles for data management)

GAP Principle(s)
Timing (at least by year’s
quarter/semester)

(+/-) 2. Ethical principles

(+/-) 7. Good practice in research

(-/+) 34. Complains/ appeals

12/2023

Responsible
Unit Indicator(s) / Target(s)

- Ethics
Committee
(with inputs
from Vice-
Rector for
Research
and Doctoral
Studies)

KPI: - new internal directive (or Amendment)

Action 2

revision of ID No. 6/2014 on creation and use of EUBA Research Development Fund (higher bonuses for publications in
quality journals, higher bonuses for submission and approval of international project proposals)

GAP Principle(s)
Timing (at least by year’s
quarter/semester)

(+/-) 3. Professional responsibility

(+/-) 11. Evaluation/ appraisal systems

(++) 32. Co-authorship

01/2023

Responsible
Unit Indicator(s) / Target(s)

- Vice-
Rector for
Research
and Doctoral
Studies
(inputs from
Vice-Deans
for Research
and Doctoral
Studies)

- structure of bonuses paid out from EUBA Research Development Fund / increase of bonuses paid out for submission of
international projects by 50% - new directive (or Amendment)

Action 3

revision of Principles for organisation of doctoral studies at EUBA (support of international research mobilities to boost
international networking and project participation as well as transfer of best practices in research impact strategies, revise
the requirements to submit a paper to WoS-listed journal to an ABDC-listed journal)

GAP Principle(s)
Timing (at least by year’s
quarter/semester)

(+/-) 3. Professional responsibility

(+/-) 18. Recognition of mobility experience (Code)
06/2022

Responsible
Unit Indicator(s) / Target(s)

- Vice-
Rector for
Research
and Doctoral
Studies
(inputs from
Vice-Deans
for Research
and Doctoral
Studies)

- number of longterm mobilities / increase by 25% by 09/2025 - new directive (or Amendment)

Action 4

introduction of new quality assurance controls for EUBA research (CrossRef registrations of scientific output of EUBA,
academic integrity software)

GAP Principle(s)
Timing (at least by year’s
quarter/semester)

(+/-) 3. Professional responsibility

(+/-) 40. Supervision
06/2023

Responsible Unit Indicator(s) / Target(s)

- Vice-Rector for
Management of
Academic Projects -
Vice-Rector for
Research and
Doctoral Studies
(with inputs from
Vice-Deans for
Research and
Doctoral Studies) -
editors of journals
published by EUBA
departments
(Economic
Review/Ekonomicke
rozhlady, faculty
journals)

- share of EUBA scientific output registered in CrossRef / increase by 50% - new license for TurnItIn

Action 5

revision of the ID No. 12/2011 on Principles of administrative and financial management of projects at EUBA
GAP Principle(s)

Timing (at least by year’s
quarter/semester)

(++) 4. Professional attitude

(++) 6. Accountability

(-/+) 26. Funding and salaries

01/2023

Responsible
Unit Indicator(s) / Target(s)

- Vice-
Rector for
Research
and Doctoral
Studies (with
Vice-Deans
for Research
and Doctoral
Studies)

- new directive (or Amendment) - number of projects registered in EUBA Project database / increase by 25%

Action 6

trainings (on different tools and platforms to disseminate research outputs and how to build research profile and boost
research visibility, on modern public engagement strategies such as podcasts, TEDtalks, infographics, public manuals,
citizen science driven projects, on people management and leadership skills, on project management)

GAP Principle(s)
Timing (at least by year’s
quarter/semester)

(+/-) 8. Dissemination, exploitation of results

(+/-) 9. Public engagement

(-/+) 23. Research environment

(+/-) 28. Career development

(-/+) 30. Access to career advice

(-/+) 33. Teaching

(+/-) 37. Supervision and managerial duties

(+/-) 39. Access to research training and continuous development

(+/-) 40. Supervision

12/2023

Responsible
Unit Indicator(s) / Target(s)

- EUBA Project
Centre - Slovak
Economic
Library - Centre
for
Communication
and Public
Relations

- number and structure of trainings / increase by 5

Action 7

revision of ID No. 1/2016 and No. 7/2016 (introduction of individual development plans such as foreign mobilities,
development of curricula, submission of a paper or a project proposal, etc.)

GAP Principle(s)
Timing (at least by year’s
quarter/semester)

(+/-) 11. Evaluation/ appraisal systems

(+/-) 18. Recognition of mobility experience (Code)

(+/-) 28. Career development

(+/-) 29. Value of mobility

(+/-) 38. Continuing Professional Development

(+/-) 40. Supervision

06/2022

Responsible
Unit Indicator(s) / Target(s)

- Vice-
Rector for
Research
and Doctoral
Studies (with
inputs from
Vice-Deans
for Research
and Doctoral
Studies)

- new directive (or Amendment)

Action 8

new webpage for science and research at EUBA / HRS4R campaign (new website of EUBA Project Centre, more info in
English for international applicants on faculty assessment and promotion, social media account or a university blog
publicizing the EUBA scientific output and media appearances of EUBA research staff)

GAP Principle(s)
Timing (at least by year’s
quarter/semester)

(+/-) 8. Dissemination, exploitation of results

(+/-) 11. Evaluation/ appraisal systems

(+/-) 17. Variations in the chronological order of CVs (Code)

(-/+) 21. Postdoctoral appointments (Code)

(+/-) 22. Recognition of the profession

12/2023

Responsible
Unit Indicator(s) / Target(s)

- Vice-Rector
for Research
and Doctoral
Studies (with
Vice-Deans for
Research and
Doctoral
Studies) -
EUBA Project
Centre - EUBA
Centre for
Communication
and Public
Relations

- visits of EUBA webpage for science and research from abroad / increase by 20%

Action 9

revision of ID No. 10/2014 on sabbatical leave
GAP Principle(s)

Timing (at least by year’s
quarter/semester)

(+/-) 11. Evaluation/ appraisal systems

(+/-) 24. Working conditions

(+/-) 29. Value of mobility

(-/+) 33. Teaching

06/2022

Responsible
Unit Indicator(s) / Target(s)

- Vice-
Rector for
Research
and Doctoral
Studies (with
inputs from
Vice-Deans
for Research
and Doctoral
Studies)

- number of requested sabbaticals / increase by 50% - new directive (or Amendment)

Action 10

revision of the existing Principles of the Selection Procedure for recruitment of university teachers, researchers, professors,
associate professors and unit heads at EUBA

GAP Principle(s)
Timing (at least by year’s
quarter/semester)

(+/-) 12. Recruitment

(+/-) 14. Selection (Code)

(+/-) 19. Recognition of qualifications (Code)

(+/-) 25. Stability and permanence of employment

12/2023

Responsible
Unit Indicator(s) / Target(s)

- HR
department
Head - Vice-
Rector for
Research
and Doctoral
Studies

- new directive (or Amendment)

Action 11

adoption of a complete selection and recruitment strategy (in compliance with the results of the EUBA OTM-R checklist) /
introduction of an EUBA Salary Code that would allow high-performing individuals to earn non-tariff-based salary

GAP Principle(s)
Timing (at least by year’s
quarter/semester)

(+/-) 12. Recruitment

(+/-) 15. Transparency (Code)

(+/-) 19. Recognition of qualifications (Code)

(-/+) 26. Funding and salaries

12/2023

Responsible
Unit Indicator(s) / Target(s)

- HR
department
Head - Vice-
Rector for
Research
and Doctoral
Studies

- new directive / document

Action 12

new ID on post-doc positions
GAP Principle(s)

Timing (at least by year’s
quarter/semester)

(+/-) 12. Recruitment

(-/+) 21. Postdoctoral appointments (Code)
6/2023

Responsible
Unit Indicator(s) / Target(s)

- HR
department
Head - Vice-
Rector for
Research
and Doctoral
Studies

- new directive (or Amendment)

Action 13

enhance technical compliance of EUBA hiring system with the Code of Conduct for the Recruitment of Researchers (job
advertisements published in internationally accessible platforms in English with more details on required skills and
competences, explanation of work conditions, career development plan, IT solutions for hiring at EUBA, consider inclusion of
feedback request clause into the decision letters to job applicants)

GAP Principle(s)
Timing (at least by year’s
quarter/semester)

(+/-) 13. Recruitment (Code)

(+/-) 14. Selection (Code)

(+/-) 15. Transparency (Code)

06/2023

Responsible
Unit Indicator(s) / Target(s)

- HR
department
Head - Vice-
Rector for
Research
and Doctoral
Studies

- number of job listings in Euraxess or other platforms / increase by 1 - number of applicants from abroad / increase by 1

Action 14

proceed with the plans to open a university kindergarten
GAP Principle(s)

Timing (at least by year’s
quarter/semester)

(+/-) 17. Variations in the chronological order of CVs (Code)

(+/-) 24. Working conditions
12/2022

Responsible
Unit Indicator(s) / Target(s)

- Center of
commercial
activities and
university
services -
Public
Procurement
Department
- Vice-
Rector for
Management
of Academic
Projects -
Vice-Rector
for Research
and Doctoral
Studies

- to submit a request to the Ministry of Education to open a kindergarten

Action 15

to introduce institutional strategy for career development of researchers and/or mentoring program with special focus for
postdocs

GAP Principle(s)
Timing (at least by year’s
quarter/semester)

(+/-) 40. Supervision 12/2023

Responsible
Unit Indicator(s) / Target(s)

- Vice-
Rector for
Research
and Doctoral
Studies (with
inputs from
Vice-Deans
for Research
and Doctoral
Studies) -
Rector

- new document/directive

Unselected principles:

(++) 1. Research freedom (++) 5. Contractual and legal obligations (++) 10. Non discrimination (++) 16. Judging merit (Code) (++) 20. Seniority (Code) (++) 27. Gender balance (++) 31. Intellectual Property Rights (++) 35. Participation in decision-making bodies

(++) 36. Relation with supervisors

The establishment of an Open Recruitment Policy is a key element in the HRS4R strategy. Please also indicate how your organisation will use the Open, Transparent and Merit-Based Recruitment Toolkit and how you intend to implement/are
implementing the principles of Open, Transparent and Merit-Based Recruitment. Although there may be some overlap with a range of actions listed above, please provide a short commentary demonstrating this implementation. If the case, please
make the link between the OTM-R checklist and the overall action plan. (max. 1000 words) *

At present, OTM-R policy is not defined at EUBA. The recruitment process of research, teaching and management staff is governed by the Principles of the Selection Procedure for recruitment of university teachers, researchers, professors,
associate professors and unit heads at EUBA. Additional criteria are set for filling the positions of associate professors and professors - https://euba.sk/www_write/files/EN/docs/2021/prof-general-criteria_en.pdf, which are linked to the valid
criteria to acquire a title of an associate professor or a professor - https://euba.sk/www_write/files/EN/docs/2014/internal_directive_no_4-2014_habilitation-inauguration-criteria_en.pdf. For evaluation of scientific outputs and project engagement
of all research and faculty staff, internal directives no. 1/2016 and no. 7/2016 apply.

The shortcomings of the OTM-R policy implementation as identified in the GAP analysis and demonstrated also in the OTM-R checklist are addressed in the EUBA Action Plan in the form of the following measures:

1. Preparation of documents for the recruitment of university teachers, researchers, professors, associate professors and unit heads at EUBA from abroad, in particular translation of job ads, description of required experience and skills for
individual positions, as well as translation of employment contracts and pre-contractual documentation into English,

2. Training of staff involved in the EUBA recruitment process in the field of OTM-R recruitment,

3. Enhancement of quality assurance system for recruitment of researchers and faculty, regular evaluation of the system on the basis of set indicators,

4. Revision of existing internal legislation and practices, introduction of new directives such as Salary Code, internal directive on postdoctoral positions,

5. Boosting visibility of open positions through job listings in internationally accessible platforms such as Euraxess,

6. Creation of information leaflets for the promotion of vacancies (including doctoral positions) in internationally accessible platforms,

7. Development of IT solutions for the recruitment of university teachers, researchers, professors, associate professors and unit heads at EUBA from abroad enabling paperless hiring process. 

If your organisation already has a recruitment strategy which implements the principles of Open, Transparent and Merit-Based Recruitment, please provide the web link where this strategy can be found on your organisation's website:

Please provide the web link to the organization's Action Plan/HR Strategy dedicated webpage(s):
https://euba.sk/en/science-and-research/human-resources-strategy-for-researchers-hrs4r

URL:

4. Implementation

General overview of the expected overall implementation process of the action plan: (max. 1000 words)

In the implementation phase, the structures created for the preparation of the GAP analysis, the OTM-R checklist and the Action Plan will continue to operate:

The Steering Committee, composed of members of the Rector's Advisory Board will meet monthly following the meeting schedule of the Board and will discuss materials outlined in the Action Plan.
Most of the materials are set to be prepared by the members of Steering Committee or Monitoring Committee and those members are responsible for the duly submission of the material to the steering
committee meetings and revising the material following the discussion at the Board meetings. The fact that Steering Committee and Rector's Advisory Board membership overlaps guarantees also that
the Action Plan material passing the SC is in compliance with EUBA longterm development plan.

For the sake of efficiency, Monitoring Committee composed of representatives of faculties and rectorate will continue to be convened at the level of regular meetings of the Vice-Deans for Research and
Doctoral Studies and the Vice-Rector for Research and Doctoral Studies. The Committee will prepare materials for the Steering Committee's meetings, set up working groups according to the nature of
the material being prepared. The members of the Monitoring Committee may initiate surveys among all EUBA staff and stakeholders in order to monitor the HRS4R implementation phase. The members
of the Monitoring Committee will also continue to serve as university contact points for R1 through R4 researchers to collect suggestions and comments to material as well as the implementation process
per se. 

The EUBA Project Center, led by the Vice-Rector for Research and Doctoral Studies, will be responsible for administrative support throughout the HRS4R implementation phase, archiving HRS4R
documentation and regularly updating information on the HRS4R EUBA website. 

The Action Plan covers numerous changes to the internal regulations, which will require an appropriate information campaign. This will be provided by the Center for Communication and Public Relations
in cooperation with the Monitoring Committee. Part of the information campaign shall cover workshops provided by the EUBA representatives on the preparation and implementation of HR Award
documentation to EUBA stakeholders.

At the end of the implementation process, EUBA expects international competition for its job openings, an increase in the number of employees with a foreign PhD, an increase in the quality of publishing
and an increase in the visibility and competitiveness of EUBA in the international context.

Make sure you also cover all the aspects highlighted in the checklist below, which you will need to describe in detail:

Note:Click on each question of the checklist to open the editor.

How will the implementation committee and/or steering group regularly oversee progress?*

How do you intend to involve the research community, your main stakeholders, in the implementation process?*

How do you proceed with the alignment of organisational policies with the HRS4R? Make sure the HRS4R is recognized in the organisation’s research strategy, as the overarching HR policy.*

How will you ensure that the proposed actions are implemented?*

How will you monitor progress (timeline)?*

How will you measure progress (indicators) in view of the next assessment?*

Additional remarks/comments about the proposed implementation process: (max. 1000 words)
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