DESCRIPTION OF COURSE

University: University of Economics in Bratislava

Faculty: Faculty of Business Management

Course code: Title of course: Change Management (in English)
KM FPM/
MMB21038/21

Type, load and method of teaching activities:
Form of course: Practical
Recommended load of course ( number of lessons ):
Per week: 2 Per course: 26
Method of study: present

Number of credits: 3

Recommended semester/trimester of study: 4.

Degree of study: 1., N

Prerequisites: KM FPM/MMB21040/21-Management (in English) or KM FPM/MMB21032/21-
Strategic management (in English)

Requirements to complete the course:
10% teaching activity, 30% seminar work, 60% written exam

Total study load (in hours):
78 h (participation in lectures 26 h, elaboration of seminar work 26 h, preparation for the exam 26 h)

Teaching results:

Knowledge:

» acquire knowledge of the causes and meaning of change management,

» acquire knowledge of theories and concepts of change management,

» acquire knowledge of methods of overcoming resistance to change, forming a positive attitude
towards change and leading the process of change,

» acquire knowledge of change management tools,

» acquire knowledge about the properties, course and acceptance of critical and transitive changes.
Competence:

« identify and distinguish changes in their number, depth and breadth, and determine their impact
on the company's internal processes and its position in the external environment accordingly,

» think creatively and critically about the meaning of the changes that affect the company and the
choice of an appropriate attitude to these changes,

* orientate oneself in a complex and dynamic business environment, respond appropriately to the
flow of changes of different predictability and decide between acceptance, correction, innovation,
waiting and partial or complete rejection of changes.

Skill:

» acquire tools for early identification of external and internal causes of change,

* acquire tools to overcome resistance to change and tools to adapt the business to change,

* acquire tools to identify the motives for the participants in the change process,

* learn basic skills how to adapt to changes and use them for the benefit of the company,

* learn basic skills how to stimulate, implement and use change for the benefit of the company.

Indicative content:
Thematic definition of lectures:
1. Typology of changes.




. Causes of changes.

. Processes of planned change.

. Processes of unplanned change.

. Adaptation to change.

. Creating a positive attitude to change.

. Leading people in the process of change.

. Selected tools of change management.

9. Management of critical changes. (crisis) 1.

10. Management of critical changes. (turnaround) II.

11. Management of transitive changes. (TQM, reengineering) I.
12. Management of transitive changes. (mergers and acquisitions) II.
13. Presentation of seminar papers.
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Support literature:

Basic literature:

1. CAMERON, Esther — GREE, Mike. Making Sense of Change Management: A Complete
Guide to the Models, Tools and Techniques of Organizational Change. London : Kogan Page; 5
edition, 2019. 544 s. ISBN 9780749496975.

2. KOTTER, John. P. Accelerate. Harvard : Harvard Business Review Press, 2014. 200 s. ISBN
9781625272546.

3. KOTTER, John. P. - COHEN, Dan S. Heart of Change. Harvard : Harvard Business Review
Press, 2012. 214 s. ISBN 978-1422187333.

Supplementary literature:

1. ANTHONY, Scott D. - COBBAN, Paul — NAIR, Rahul — PAINCHAUD, Natalie. Breaking
down the barriers to innovation. HBR November — December 2019.

2. CASCIARO, Tiziana - EDMONDSON, Amy C. — JANG, Sujin. Cross-Silo Leadership. HBR
May-June 2019.

3. FRICK, Walter. How to survive a recession and thrive afterward. HBR May-June 2019.

4. GIBBSON, Paul. The Science of Successful Organizational Change. Pearson 2015.

5. HAYES, John. The theory and practice of change management. 5 edition, Macmillan
Education UK, 2018.

6. CHRISTENSEN, Clayton M. — RAYNOR Michael - McDONALD Rory. What is disruptive
innovation? HBR December 2015.

7. SALERNO, ANN — BROCK, Lillie. The change cycle. How people can survive and thrive
in organizational change. San Francisco : Berrett-Koehler Publishers, 2008. 216 p. ISBN
978-1576754986.

8. PISANO, Gary. P. The hard true about innovative cultures. HBR January — February 2019.
MOLDOVEANU, Mihnea — NARAYANDAS, Das. The future of leadership development. HBR
March — April 2019.

Syllabus:

Thematic definition of lectures:

1. Typology of changes.

Organization as an object and subject of change. Organizational and strategic change. Depth,
complexity and diffusion of change. Content of changes. Typological concepts: passivity and
activity, originality and quality, stability and transformation, depth and duration, evolution and
revolution.

Case study: Where my cheese went.

Assignment of seminar work.

2. Causes of changes.




Volatility of the external environment. Causes and manifestations of turbulence. Short - term
and long - term effects. External and internal influences. Stratification of the causes of change ..
Overcoming organizational stereotypes. Causes of change: Change for change. Triggering
change: Sources of complacency and self-satisfaction. Inducing a state of need, urgency and
necessity of change. Internal and operational causes of changes.

Case Study: Adaptation to Digital Photography in Kodak.

Worksheet: What drives change in your organization? Electronic medical records.

3. Processes of planned change.

Peculiarities of change management. Cyclic models. Linear models. Integrated four-phase
model (Bullock - Batten). Five-phase model (Donnelly - Gibson - Ivancevich). Six-phase model
EASIER (Hussey). Eight-phase model (Kotter). Metamorphing. Building organizational capacity
for change (change agenda, change process methodology, change infrastructure, excellent
strategic change center, strategic change office)

Case study: Sources of satisfaction and the urgency of the need for change.

4. Processes of unplanned change.

Characteristics and factors of the process of unplanned change. Three-phase model of increasing
bottom-up performance (Orgland). A comprehensive approach to change management.
Participants in the change process. Agent, lawyer, sponsor, holder. The role of participants in the
process of organizational change. Interventions to facilitate change

Case study: Business education reform. Introduction of the MBA study program in PBS.

5. Adaptation to change.

Causes of resistance to change. Individual and group resistance. Methods of overcoming
resistance. Adaptation groups. Adaptation formulas. Adaptation cycles. Causes of failed change.
Decoding resistance to change. Errors and traps in the process of adapting to change.

Case study: Decoding resistance to change. I survived, you will survive. What about the
problematic superior?

6. Creating a positive attitude to change.

Organizational development. Team building. Feedback evaluation. Matrix of organizational
development. Sensitivity training. Organizational flexibility. A corporate culture that supports
change. Learning organization. Identification of the learning organization. Cooperation as a tool
for change management.

Case study: Changing corporate culture at British Airways. Laws of a learning organization.

7. Leading people in the process of change.

Leadership characteristics. Conditions for the formation of leadership. Theoretical concepts

of leadership. Leadership education and training. Leadership skills. Leading big changes.
Leadership dimension of managerial work. Management versus leadership. Charismatic and
functional leadership.

Case Study: A Melting Glacier. The Nine Principles of Elizabeth I Government

8. Selected tools of change management.

Communication of change. Explicit and implicit approach to change management. Hard aspects
of change management. Cooperation between initiators and implementers of change. Continuous
change management. Motives and reasons for continuous improvement. Theory E and O.

Case study: Revitalization of the UK retail network ASDA.

9.-10. Management of critical changes. (Crisis, turnaround).

Crisis management tools. Time and content of revitalization. Financing of corrective measures.
Holders of revitalization in the company. Turnaround application conditions. Turnaround tools.
Reduction of costs, inventories, surplus assets, employees, organizational excess, debts. Change
of product, image, ethics. Turnaround performers.

Case study: The crisis in Obuvex.

11.-12. Management of transitive changes. (TQM, reengineering, mergers and acquisitions).




Principles of TQM. Forms of activating employees to quality. Key characteristics of
reengineering. Revision of production and operational processes. Identification of reengineering
opportunities. Reengineering changes. Reengineering executors. Mergers and acquisitions.
Reinzinieiring operational processes.

Case Study: Acquisition of Daimler - Chrysler.

13. Presentation of seminar papers

Applications of concepts and methods of change management to practical situations and
examples. Presentation and discussion of seminar papers.

Language whose command is required to complete the course:
English

Notes:

Assessment of courses
Total number of evaluated students: 38

A B C D E FX

76.32 23.68 0.0 0.0 0.0 0.0

Lecturer: prof. Ing. Stefan Slavik, CSc., Ing. Natalia Tariskova, PhD.

Course Leader: 14.05.2022 prof. Ing. Stefan Slavik, CSc.




DESCRIPTION OF COURSE

University: University of Economics in Bratislava

Faculty: Faculty of International Relations

Course code: Title of course: International Economy
KMEVaHD FMV/
JVA22015/22

Type, load and method of teaching activities:
Form of course: Lecture / Practical
Recommended load of course ( number of lessons ):
Per week: 2 / 2 Per course: 26 / 26
Method of study: present

Number of credits: 5

Recommended semester/trimester of study: 2.

Degree of study: 1., N

Prerequisites:

Requirements to complete the course:
40 % mid-term exam
60 % written examination

Total study load (in hours):

Lectures: 26 hours

Seminars: 26 hours

Preparation for seminars: 24 hours
Preparation for mid-term exam: 12 hours
Preparation for final exam: 42 hours

Teaching results:

Upon successful completion of the course, students will be able to:

- identify and analyze the main problem areas of the world economy

- understand the deeper sectoral areas of the world economy

- understand the deeper connections between the actors of the world economy

Knowledge and understanding: acquiring knowledge of the workings of the world economy
Practical skills: application of theoretical concepts of the functioning of the world economy to
practical application in the various sectors of the world economy

Competences: understanding of the context of the world economy, use of data bases for practical
application

Indicative content:

Definition of the basic concepts. Historical development of the WE. Population in the WE. Natural
resources and environment in the WE. Agriculture in the WE. Industry in the WE. Services in the
WE. World trade and flows of goods and services in the WE. Status of developing countries in the
WE. Financial resources and crises in the WE. Globalization of the WE. Migration and urbanization
in the WE. Future of the WE.

Support literature:

STUTZ, F. P. — WAREF, B.: The World Economy: Geography, Business, Development. Prentice
Hall, Boston, 2012.

FEENSTRA, T. - TAYLOR, A. M.: International Economics. Worth Publishers, New York, 2017.




O’BRIEN, R. — WILLIAMS, M.: Global Political Economy. Bloomsbury Publishing PLC,
Londyn, 2020.

Syllabus:

. Definition of the basic concepts.

. Historical development of the WE.

. Population in the WE.

. Natural resources and environment in the WE.
. Agriculture in the WE.

. Industry in the WE.

. Services in the WE.

. World trade and flows of goods and services in the WE.
9. Status of developing countries in the WE.

10. Financial resources and crises in the WE.

11. Globalization of the WE.

12. Migration and urbanization in the WE.

13. Future of the WE.
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Language whose command is required to complete the course:
English

Notes:

Assessment of courses
Total number of evaluated students: 95

A B C D E FX

30.53 21.05 12.63 18.95 8.42 8.42

Lecturer: prof. Ing. Mgr. Renata Pitoniakova, PhD., Ing. Sabina LacuSova, Ing. Julia Kromkova

Course Leader: 20.01.2022 prof. Ing. Mgr. Renéata Pitonidkova, PhD.




DESCRIPTION OF COURSE

University: University of Economics in Bratislava

Faculty: Faculty of Business Management

Course code: Title of course: Control (in English)
KM FPM/
MMB21034/21

Type, load and method of teaching activities:
Form of course: Lecture / Practical
Recommended load of course ( number of lessons ):
Per week: 2 / 2 Per course: 26 / 26
Method of study: present

Number of credits: 5

Recommended semester/trimester of study: 2.

Degree of study: 1., N

Prerequisites: KM FPM/MMB21040/21-Management (in English) or KPH FPM/MMC21027/21-
Cost Controlling (in English) or KPH FPM/MMC21025/21-Business Economy (in English)

Requirements to complete the course:

40 % continuous work during the semester (presentation of news, elaboration and presentation
of a seminar paper in the conditions of a specific enterprise, continuous knowledge test, weekly
knowledge test, activity at seminars), 60 % combined examination (written part of the examination
by open questions or test form, oral questions and dialogue on the issue between the examiner and
the student).

Total study load (in hours):

130 hours (attendance at lectures 26, attendance at tutorials 26, preparation for tutorials 13,
preparation and processing of seminar work 13, preparation for weekly knowledge test 13,
preparation for semester written work 13, preparation for combined final examination 26)

Teaching results:

Knowledge:

» A comprehensive overview at the function of management controlling.

» Knowledge of how each manager must act to keep his or her area of responsibility “under
control” through the various steps of the control process, whether with the help of subordinates and
collaborates (supervisors and controllers) or independently (as a junior, middle, or senior manager
or as a company owner).

» Knowledge of the terminal function, which closes the management cycle and enables the business
to learn from its mistakes or to take advantage of opportunities and its links to other management
functions.

» Knowledge of the various external entities that examine different aspects of the business,
effectively countering the associated risks and taking advantage of the possible opportunities
offered by the entities.

Competence:

» Using the control process to correct errors, minimize threats and weaknesses, and maximize
opportunities and strengths of the department or micro and small business.

* Designing a control system for a particular department or micro and small enterprise consisting
of personnel, professional or technical capabilities.

* Optimization of the established control system of the enterprise for better functioning.




Skill:

» Critical evaluation of the control system of a department, micro or small enterprise.
* Designing appropriate standards for measuring and comparing actual performance in different
areas of the business.
* Determination of permissible limits when comparing standards with actual performance for
activation of corrective actions.
* Designing and implementing corrective actions for identified weaknesses and conversely taking
advantage of discovered opportunities and strengths.
* Responding appropriately to the detection of deviations by external entities that control a particular
aspect of the business.

Indicative content:

Thematic definition of lectures:

. Basic concepts in controlling, historical aspects

. Approaches to the concept of controlling

. Controlling and the sequential and parallel functions of management

. Subject, object and matter of control

. Classification of types of control

. Levels of control

. The four-step and three-step process of controlling

. The process of controlling

9. Methods and techniques of controlling

10. Forms of control

11. Internal and external audit

12. Other aspects of internal control

13. External control

Thematic definition of exercises:

. Introduction to the subject

. Social systems, their structure, controlled and controlling elements

. Characteristics of controlling

. Internal control system of the enterprise and its elements

. Classification of types of control

. Personality of the controller, ethical and psychological aspects of controlling
. Controlling in project management

. Controlling in project management

9. Forms of strategic control, its necessity, process and organization in the enterprise
11. Internal audit

12. External audit of the enterprise from the commercial sphere and the third sector
13. External control of enterprises coming from public administration

0N LN AW —
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Support literature:

Basic literature:

1. FLAMHOLTZ, Eric G. Effective Management Control : Theory and Practice. Norwell :
Kluwer Academic Publishers, 1996. 174 s. ISBN 978-1-4612-8586-1. (dostupné pre Studentov v
kniznici SEK)

2. HUTZSCHENREUTER, Jens. Management Control in Small and Medium-Sized Enterprises.
Wiesbaden : GWYV Fachverlage, 2009. 272 s. ISBN 978-3-8349-1990-8.

3. MERCHANT, Kenneth A. — VAN DER STEDE, Wim A. Management Control Systems.
Performance Measurement, Evaluation and Incentives. Second Edition. Essex : Pearson
Education Limited, 2007. 850 s. ISBN 978-0-273-70801-8.




4. BREDMAR, Krister. Understanding Management Control and Organisational Sense-making.
Oxford : Chartridge Books Oxford, 2016. 140 s. ISBN 978-1-911033-12-7.

5. BRENNER, Barbara. Management control in Central and Eastern European subsidiaries. New
York : Palgrave Macmillan, 2009. 306 s. ISBN 978-0-230-20140-8.

6. BERRY Anthony J. - BROADBENT, Jane — OTLEY, David. Management Control.
Theories, Issues and Practices. Hampshire : MACMILLAN PRESS, 1995. 374 s. ISBN
978-0-333-57243-6.

Supplementary literature:

1. SITKIN, Sim B. — CARDINAL, Laura B. - BIILSMA-FRANKEMA, Katinka M.
Organizational Control. Cambridge Companions to Management. Cambridge : Cambridge
University Press, 2016. 541 s. ISBN 978-0-5117-7789-9.

2. OMRAN, Kamel Ali. Planning and Controlling. Cairo : Faculty of Engineering — Cairo
University, 2005. 46 s. ISBN 977-223-954-X.

3. OTLEY, David — SOIN, Kim. Management Control and Uncertainty. Hampshire : Palgrave
Macmillan, 2014. 277 s. ISBN 978-1-349-48319-8.

4. SINHA, Pradip Kumar. Management Control Systems. A Managerial Emphasis. New Delhi :
Excel Books India, 2009. 506 s. ISBN 978-81-7446-680-8.

5. GHOSH, Asoke K. Management Control Systems. New Delhi : Prentice-Hall of India, 2005.
233 s. ISBN 81-203-2844-2.

Syllabus:

Thematic definition of lectures:

1. Basic concepts in controlling, historical aspects — Control, controlling, German controlling,
management accounting, risks of Central European orientation for global theories. Evolution of
concepts and their content in history, major milestones in development, current challenges and
future in relation to Industry 4.0 and Artificial Intelligence.

2. Approaches to the concept of controlling — Regulatory, negation, professional, informational,
punitive and educational approaches, their positives and negatives. The role of partners

and subordinates in each approach. Perspectives on controlling sociological, organizational
performance and information management. Approaches to controlling as a management function
and possible transfer of the function to parallel functions of management.

3. Controlling and the sequential and parallel functions of management — The links between
controlling and planning, organizing, personnel management, leading, and decision making.
Shared information, activities and mutual effects. Analysis as part of each step of the control
process and implementation in the form of corrective/managerial action.

4. Subject, object and matter of control — Different approaches to the concepts. Internal and
external control entities, their visibility and preferred characteristics. Object of control according
to Eastern, Western and information-based approaches. Different matters of control within an
object.

5. Classification of types of control — Formal types of control according to different perspectives,
especially the Eastern approach. Informal control from the perspective of the Western approach.
Self-control and its position in modern corporate practice. Controlling results versus controlling
the process.

6. Levels of control — Fundamental differences and relationships between levels. Approaches to
strategic control, its different types. Management controlling, its purpose and focus, transition
from quantitative data evaluation to qualitative justification of changes. Operational control,
possibilities of its streamlining in the era of Industry 4.0 and Artificial Intelligence.

7. The four-step and three-step process of controlling, the role of planning in the process, the
German “PuK” approach. Determination of performance standards by managers, senior and
external stakeholders. Types of standards, methods of determining them, requirements for




standards. Measurement of actual performance (outcome and process). How, what and when to
measure in the organization (attendance and real performance).

8. The process of controlling — the third and fourth steps — Comparison of standards and
performance, the role of the manager, collaborates and subordinates. Deviations and their
acceptable level. Control equation. Implementation of corrective/managerial activity as a key role
of the manager in controlling. No activity, correction in performance, change in standards. The
initial approach to the controlling process and its sub-phases.

9. Methods and techniques of controlling — General methods of knowledge, their application in
controlling and in science. Comparison as a key method of controlling. Techniques, methods and
procedures of controlling. Qualitative and quantitative control techniques.

10. Forms of control — The Eastern approach and the different forms of control. Review, control
survey, surveillance, inspection, revision, audit, operational research, survey. Western approach
and its various forms. Bureaucratic, clan, market control. Control and revision in German theory.
11. Internal and external audit — Historical aspects. Definition, meaning, elements, objectives,
types of internal audit. Narrow and broad authority of internal audit department. External audit
and its most important type. Differences and connections between internal and external audit.

12. Other aspects of internal control — Possibilities of reducing and even eliminating the

need for control by automation, centralization of decision making, risk sharing or closure.
Resistance to control in cases of too much control, misdirection, rewarding inefficiency, too much
accountability or fear of punishment. Overcoming resistance. Employee response to control.
Causes of problems in controlling.

13. External control — Control entities coming from the public administration (central and other
government bodies and their subordinate control bodies), the private sector (rating agencies,
certification bodies, audit companies) and the third sector. The most important actors from the
perspective of enterprises and their competences. Trends in controlling according to different
authors.

Thematic definition of exercises:

1. Introduction to the subject — Explanation of the methodology, content and forms of exercises.
Plan of exercises. Conditions of active learning and examination. Seminar papers — topics,
content, form. News — topics, possibilities of presentation.

2. Social systems, their structure, controlled and controlling elements. Management system, its
model and individual aspects. Management process, its characteristics and information in it.
Presentation of news.

3. Characteristics of controlling — Nature, mission and meaning of controlling. Functions

of controlling according to social spheres and according to the content of human activity.
Presentation of news. Weekly verification of knowledge. Presentation of seminar papers.

4. Internal control system of the enterprise and its elements. Internal control. Controlling/
managerial accounting. Risk management. Balanced Scorecard. Automatic control.
Interrelationships of the elements of the internal control system. Limiting factors. Presentation of
new developments. Weekly verification of knowledge. Presentation of seminar papers.

5. Classification of types of control — Criteria for classification of control from different points
of view. Case studies. Presentation of new developments. Weekly verification of knowledge.
Presentation of seminar papers.

6. Personality of the controller, ethical and psychological aspects of controlling. Discussion.
Presentation of news. Weekly verification of knowledge. Presentation of seminar papers.

7. Controlling in project management — Introduction to the issue. Case study. Presentation of
seminar papers. Continuous knowledge check — written work.

8. Controlling in project management — Evaluation of project effectiveness. Case study.
Presentation of seminar papers.




9. Forms of strategic control, its necessity, process and organization in the enterprise.
Presentation of news. Weekly verification of knowledge. Presentation of seminar papers.

10. Principles of controlling — Principles according to different authors. Importance of each
principle according to the different levels of management. Presentation of news. Weekly
verification of knowledge. Presentation of seminar papers.

11. Internal audit — Objectives and tasks of internal audit, place in the organizational structure
of the enterprise. Types of internal audit, its program, implementation and effectiveness.
Presentation of news. Weekly verification of knowledge. Presentation of seminar papers.

12. External audit of the enterprise from the commercial sphere and the third sector — Auditing
companies. Certification bodies. Rating agencies. Third sector bodies. Presentation of news.
Weekly verification of knowledge. Presentation of seminar papers.

13. External control of enterprises coming from public administration — Structure of bodies
and entities in the system of external control of an enterprise. Current composition of the
Government. Entities of external control coming from public administration and public life.
Evaluation of written and seminar papers.

Language whose command is required to complete the course:
English

Notes:

Assessment of courses
Total number of evaluated students: 27

A B C D E FX

22.22 37.04 29.63 3.7 7.41 0.0

Lecturer: doc. Ing. Juraj Mistn, PhD.

Course Leader: 14.05.2022 doc. Ing. Juraj MiSun, PhD.




DESCRIPTION OF COURSE

University: University of Economics in Bratislava

Faculty: Faculty of Economic Informatics

Course code: KUA |Title of course: Financial Records (in English)
FHI/IIE21331/21

Type, load and method of teaching activities:
Form of course: Lecture / Practical
Recommended load of course ( number of lessons ):
Per week: 0/ 2 Per course: 0 /26
Method of study: present

Number of credits: 3

Recommended semester/trimester of study: 2.

Degree of study: II.

Prerequisites:

Requirements to complete the course:

Total study load (in hours):

Teaching results:

The aim of the course is to acquire knowledge and skills necessary for keeping financial records
based on IFRS.

By completing the course, students will gain:

knowledge - to define basic accounting principles and principles, to apply processes related to
bookkeeping and preparation of financial statements;

skill - to keep financial records, to prepare a trial balance, to perform basic reconciliations;
competence - to identify the errors in keeping financial records and to propose a method of
correction.

Indicative content:

Students will learn how to produce accounting records, extract a trial balance and make necessary
adjustments to produce an extended trial balance and basic financial statements.

The syllabus covers accounting for the business transactions of sole traders and partnerships.

In addition the course will prepare students for successful passing of the FIA paper F2 — Maintaining
Financial Records, which is one of the prerequisites for obtaining the Intermediate Certificate in
Financial and Management Accounting. FIA — Foundation in Accountancy is the set of entry — level
awards developed by ACCA (Association of Chartered Certified Accountants) and it is starting
point towards the full ACCA membership and gives the university students a real competitive
advantage in the labor market.

Support literature:

1 The Academy: Foundations in Accountancy (FIA), Maintaining Financial Records (FA2),
COURSE NOTES

2 Kaplan Publishing: Foundations in Accountancy (FIA), Maintaining Financial Records (FA2),
STUDY TEXT

3 Kaplan Publishing: Foundations in Accountancy (FIA), Maintaining Financial Records (FA2),
EXAM KIT

Syllabus:
Recording transactions




The structure of accounting records

The trial balance and correction of errors
Introduction to final accounts

Basic framework of accounting

Non-current assets

Purchase ledger reconciliation and sales ledger reconciliation
Bank and cash reconciliation

Accruals and prepayments,

Irrecoverable depts. And the receivables allowance
Inventory

Provisions and liabilities

The extended trial balance

Sole trader accounts

Partnership accounts

Incomplete records

Language whose command is required to complete the course:
english

Notes:

Assessment of courses
Total number of evaluated students: 33

A B C D E

FX

15.15 39.39 15.15 21.21 6.06

3.03

Lecturer: doc. Yuliia Serpeninova, PhD.

Course Leader: 15.12.2021




DESCRIPTION OF COURSE

University: University of Economics in Bratislava

Faculty: Faculty of Commerce

Course code: KMO |[Title of course: Intercultural Communication (in English)
OF/O0B21170/21

Type, load and method of teaching activities:
Form of course: Lecture / Practical
Recommended load of course ( number of lessons ):
Per week: 2 / 2 Per course: 26 / 26
Method of study: present

Number of credits: 4

Recommended semester/trimester of study: 6.

Degree of study: 1., N

Prerequisites:

Requirements to complete the course:
40% - participation in seminars and assignments
60% - final exam

Total study load (in hours):

Total study load: 104 hours

Attendance at lectures: 26 hours

Attendance at seminars: 26 hours

Preparation for seminars, multicultural and multilingual team coordination, assignments: 39 hours
Preparation for the final exam: 13 hours

Teaching results:

Students will possess following abilities:

- Ability to address the multidimensional nature of cultural intelligence;

- Knowledge of verbal and non-verbal communication;

- Ability to follow trends in intercultural communication as a prerequisite for further development
of qualification.

Students will obtain following skills:

- Holistic approach to the ethical, societal and economic context of cultural intelligence;

- Effective participation in teamwork addressing practical issues of intercultural communication
and appropriate presentation of teamwork outcomes;

- Capability to present own positions in managerial positions as well as in individual pursuit of
business activities in the international environment;

Students will gain following competences:

- Application of intercultural competence in practice;

- Aptitude to adapt to the dynamic international environment;

- Aptitude to pursue lifelong learning in terms of intercultural competence as a prerequisite for
further development of qualification.

Indicative content:
Introduction to intercultural communication; verbal and non-verbal communication; survey/self-
assessment.

Support literature:




Online sources and case studies

PETERSON, B. Cultural Intelligence: A Guide to Working with People from Other Cultures. (1st
ed. 2004 - ISBN 2901931930009, 2nd ed. 2018 - ISBN 978-1717848406). Across Cultures.
AXTELL, R. Do’s and Taboos around the World. New York: John Wiley & Soncs, Inc., 1993.
ISBN 0-471-59528-4.

AXTELL, R. Do’s and Taboos of Hosting International Visitors. New York: John Wiley & Soncs,
Inc., 1990. ISBN 0-471-51570-1.

Syllabus:

A. Introduction to Intercultural Communication

1. Introduction, Making Initial Contacts Across Cultures & Impressions

2. Cultural Intelligence 1.

3. Stereotypes Across Cultures

B. Verbal and Non-verbal Communication

4. Introduction into Verbal Communication and Non-Verbal Communication
5. Non-Verbal Communication: Values & Cultural Shock

6. Cultural Intelligence II. - The International Businessperson Across Cultures
7. Hospitality Across Cultures

8. Verbal Communication: International Misunderstandings

9. Verbal Communication: Use of Interpreters

10. Verbal Communication: Language in Business & Business Language

C. Survey/Self-assessment

11. Media in Business Across Cultures, IT in Business Across Cultures

12. Contracts Across Cultures, Laws Affecting International Business

13. Cultural Intelligence I11.

Language whose command is required to complete the course:
English

Notes:

Assessment of courses
Total number of evaluated students: 75

A B C D E FX

94.67 2.67 1.33 0.0 0.0 1.33

Lecturer: doc. Ing. Denisa Ciderova, PhD., MA, Ing. Henrich Juhas, PhD., Ing. Viktoria Pestova

Course Leader: 19.01.2022 doc. Ing. Denisa Ciderova, PhD., MA




DESCRIPTION OF COURSE

University: University of Economics in Bratislava

Faculty: Faculty of Business Management

Course code: KPF [ Title of course: Financial Analysis and Financial Planning (in English)
FPM/MME21017/21

Type, load and method of teaching activities:
Form of course: Lecture / Practical
Recommended load of course ( number of lessons ):
Per week: 2 / 2 Per course: 26 / 26
Method of study: present

Number of credits: 6

Recommended semester/trimester of study: 2.

Degree of study: II., N

Prerequisites: KPF FPM/MME21016/21-Financial Management (in English) or KPF FPM/
MME21018/21-Corporate Finance (in English)

Requirements to complete the course:
30 % seminar work - elaboration of financial analysis and financial plan of the selected enterprise,
70 % oral examination - theoretical questions and defence of the seminar work

Total study load (in hours):
156 h (attendance at lectures 26 h, attendance at seminars 26 h, preparation for seminars 26 h,
preparation for seminar work 52 h, preparation for exam 26 h)

Teaching results:

Knowledge:

 Acquiring new ones in the procedure of financial plan development of non-financial enterprises.
Repetition of theoretical knowledge and knowledge acquired in previous courses at the bachelor and
engineering level of study from several financial areas of the enterprise in order to use and verify
them, especially in the processing of financial analysis, SWOT analysis, evaluation of investment
projects and financial plan in selected non-financial enterprises. Acquisition of knowledge and
application of practical knowledge of financial decision making in long-term and short-term asset
financing and planning. The links and linkages of the different parts of the financial plan with
other sub-plans of the enterprise. Creation of profit, cost, investment, depreciation and amortization,
financial balance, cash flow, and performance distribution plans based on set objectives based on
the results of retrospective and predictive financial analysis and other analyses that allow to evaluate
the real financial situation of legal and natural persons entrepreneurs.

Competence:

« effectively apply the procedures of financial analysis from freely available documents such as
financial statements and annual reports of the company,

» make a comprehensive assessment of the financial situation of the enterprise and propose measures
for financial decision-making for the planning period,

* implementing the set objectives and measures in each of the planned financial areas in order to
achieve better business results,

» assessing options for making investment decisions as part of the development of the financial
plan, budgeting individual income and cost items,

* propose solutions in relation to the future coverage of assets with appropriate resources and cash
flows.




Skill:

« analyse the financial situation by all common and new methods,

» quantify the needs of the assets and the sources of their financing,

» detect undesirable tendencies and propose objectives and measures to eliminate them,

« incorporate the requirements identified into the individual parts of the financial plan, namely the
revenue, cost, profit, financial balance sheet, cash flow and profit distribution plan,

» assess the level and quality of the financial plan developed for the selected enterprise by reviewing
the incorporated objectives, predictive analysis, comparison with similar enterprises or the industry
and other available methods.

Indicative content:

Thematic definition of lectures:

. Content of financial analysis and financial planning

. Time and material schedule of creating a financial plan

. A description of the methods

. Objectives for the creation of the financial plan

. Categories and types of investment projects of the company

. Creation of a long-term financial plan and its basic features

. Long-term profit plan, methods of its creation

. Procedures in creating a short-term financial full for the current season

9. Procedure in the application of the three-balance system

10. The procedure for creating budgets

11. Procedure for creating an annual financial balance plan

12. Procedures for evaluating the creation

13. The procedure for creating a financial plan for natural persons of entrepreneurs and its specifics
Thematic definition of exercises:

1. Reviewing and approving the selection of the business for the development of the financial plan
2. Review and consultation on the time and material schedule for the development of the financial
plan

3. Consultation on quantification of the expected reality of the current year

4. Checking the proposed general and specific objectives for the development of the financial plan
resulting from the mission and strategic objectives of the enterprise

5. Assessing the appropriateness of the selection of investment projects and their variants

6. Review of the elaborated draft long-term financial plan in the basic items

7. Formation of long-term profit plan using professional estimation and index method

8. Checking that the procedures for drawing up the short-term financial plan for the current annual
period have been followed

9. Examination of the procedures in the application of the three-balance system

10. Preparation of budgets for the revenue and cost plan

11. Checking the draft annual financial balance plan drawn up

12. Assessment of the procedures for the development

13. Presentation of the final version of the processed financial plan
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Support literature:

ALEXANDER, J. Financial Planning & Analysis and Performance Management. New York :
Wiley, 2018. 640 pp. ISBN 978-1119491484.

FRIDSON, M. S. Financial Statement Analysis: A Practitioner's Guide. New York : Wiley, 2011.
400 pp. ISBN 978-0470635605.

LEE, C. F. Financial Analysis, Planning and Forecasting: Theory and Application. Tokyo : World
Scientific Publishing Company, 2016. 1392 pp. ISBN 978-9814723848.




SAMONAS, M. Financial Forecasting, Analysis, and Modelling: A Framework for Long-Term
Forecasting. New York : Wiley, 2015. 232 pp. ISBN 978-1118921081.

Syllabus:

Thematic definition of lectures:

1. Content of financial analysis and financial planning. Definition of the financial plan as an
important tool of financial decision-making in the company, its importance and place within

the company's comprehensive plan and within the management functions. Basic and additional
components of the financial plan. Basic goal and current trends in the process of financial
planning. Determination and description of requirements for the selection of a company for

the practical creation of a financial plan. Determination of content and formal criteria for the
processing of seminar work.

2. Time and material schedule of creating a financial plan. Financial - economic retrospective
analysis, the method of ratio indicators, the method of vertical and horizontal analysis. Predictive
analysis by Altman Z-score method, rapid test, creditworthiness index, HGN model and other
methods. Possibilities of using non-financial analysis of the company using SWOT analysis and
PEST analysis.

3. A description of the methods, methods and information sources for quantifying the expected
reality of the current year as a basis for creating a short-term and long-term financial plan.
Analysis of individual financial areas of the company. Brief outlook and intentions for the future.
4. Objectives for the creation of the financial plan resulting from the mission and strategic
intentions of the company and based on the results of financial and non-financial analysis.
Characteristics of goals for long-term and short-term financial plan and methods of their
implementation. Elimination of duplicate and mutually exclusive objectives.

5. Categories and types of investment projects of the company and their characteristics and
selection. Basic financial and economic parameters of investment projects. Quantification of
capital expenditures of an investment project. Quantification of cash flows - income and expenses
from an investment project. Quantification of capital costs for an investment project, foreign and
own capital costs, average cost of capital, methods of determining own and foreign capital costs.
Evaluation of investment project efficiency, static and dynamic evaluation methods - payback
period, net present value, internal rate of return, sensitivity analysis. The impact of financial
decisions on the adoption of the optimal variant of the investment project. Justification of the
adoption of the optimal variant of the investment project.

6. Creation of a long-term financial plan and its basic features, time horizon, sliding method

of creation. Variant solutions - at constant and current prices. The company's investment plan
and its material and financial aspects. Distribution of investments from different perspectives.
Procedures for creating an investment plan as a basis for drawing up a long-term financial plan.,
Depreciation plans for future investments and existing non-current assets, calculation of the
residual value of non-current assets for individual years.

7. Long-term profit plan, methods of its creation. Long-term financial balance plan and methods
of its creation. Revenue percentage method. Planning the financial and capital structure of the
company based on previous developments, optimization methods. Calculation of individual
components of capital and average cost of capital of the company. Planning of current assets in
the long term. Dividend policy plan, resp. profit shares. Deciding on the acceptance of debt for
the financial balance plan. Incorporation into the financial plan of the leasing form of financing
and financing by a bank loan.

8. Procedures in creating a short-term financial full for the current season. Rules of links between
individual basic parts of the financial plan - profit plan, financial balance, cash flows and profit
distribution. Requirements for concretization of set goals based on past development, ways of
their achievement and implementation into individual items and impacts on other absolute and
relative indicators.




9. Procedure in the application of the three-balance system in the creation of a financial plan
according to the accounting standards of the Slovak Republic and IFRS. Basic information
sources for drawing data for the creation of an annual plan of revenues - revenues from the sale
of own products, services and goods. Information sources for creating a plan of individual items
of type costs.

10. The procedure for creating budgets as a basis for the plan of revenues and costs depending on
the organizational structure of the company. Creating a budget for the cost of buying and selling
goods, consumption of materials and energy, services. Description of general and specific internal
and external factors influencing the creation of the annual cost plan. Procedures for creating

a plan of wage costs, contributions to health insurance and social insurance, social costs. The
impact of raising the minimum wage, ways of reflecting the valorisation of wages and incapacity
for work in the financial plan. Implementation of a depreciation plan into a cost plan.

11. Procedure for creating an annual financial balance plan while maintaining the principles

of balance sheet rules and taking into account the set objectives. Creating an annual plan

of inventories, receivables and payables. Planned financial balance in terms of net working
capital and liquidity. Procedure for creating a direct and indirect method of cash flow planning.
Relationship between the financial balance plan and the cash flow plan. Creation of a plan for the
distribution of economic results, i. generated current profit and retained earnings from previous
periods for the development of the company, corporate funds, social funds and other needs.

12. Procedures for evaluating the creation, level and quality of the developed financial plan.
Control of the implementation of the set goals in the financial plan, evaluation of the planned
financial ratios and their comparison with comparable companies. Checking the developed
financial plan using predictive methods from the planned indicators and comparing them with the
actual results of previous periods, t. Altman's Z-score and HGN model. Possibilities of evaluation
using economic standards. Evaluation of frequent shortcomings in creating a financial plan in the
practice of Slovak companies.

13. The procedure for creating a financial plan for natural persons of entrepreneurs and its
specifics based on the type of accounting. Plan of income and expenses, assets and liabilities.
Planning of lump sums, wages, levies, calculation of the basis for calculating the tax as the
difference between actual income and expenses.

Thematic definition of exercises:

1. Reviewing and approving the selection of the business for the development of the financial
plan according to the criteria set. Preparation of the characteristics of the selected enterprise, i.e.
legal form, subject of activity, history, basic economic data and results, organisational structure.
Assignment of tasks for processing the next part of the seminar work.

2. Review and consultation on the time and material schedule for the development of the financial
plan. Processing of financial - economic retrospective analysis, method of ratio indicators,
method of vertical and horizontal analysis. Processing of predictive analysis by Altman's Z-score
method, quick test, creditworthiness index, HGN model and other methods. Developing a draft
non-financial analysis of the company using SWOT analysis - i.e. strengths, weaknesses, threats
and opportunities and PEST analysis. Assignment of tasks to process the next part of the seminar
work.

3. Consultation on quantification of the expected reality of the current year as a basis for the
development of short- and long-term financial plans of selected enterprises. Checking the

reality of calculations. Analysis of individual financial areas of the enterprise. Brief outlook and
intentions for the future. Assignment of tasks for the preparation of the next part of the seminar
work.

4. Checking the proposed general and specific objectives for the development of the financial
plan resulting from the mission and strategic objectives of the enterprise and based on the results
of the financial and non-financial analysis. Assessment of the objectives for the long-term and




short-term financial plan and the ways of their implementation, taking into account the nature and
problems of the selected enterprise. Elimination of duplicate and mutually exclusive objectives.
Assignment of tasks for the preparation of the next part of the seminar work.

5. Assessing the appropriateness of the selection of investment projects and their variants
corresponding to the nature and subject of activity of the selected enterprises. Quantification of
capital expenditures of the investment project. Quantification of income and expenses from the
investment project. Quantification of the cost of capital of an investment project, foreign and own
cost of capital, average cost of capital, methods of determining own and foreign cost of capital,
determination of the discount rate for the purpose of calculations. Evaluating the efficiency of an
investment project, static and dynamic evaluation methods - payback period, net present value,
internal rate of return, sensitivity analysis. Evaluation and recommendations for the adoption of
the optimal variant of the investment project. Assignment of tasks for the preparation of the next
part of the seminar work.

6. Review of the elaborated draft long-term financial plan in the basic items. Formation of the
investment plan, depreciation plans for future investments and existing non-current assets,
calculation of the residual value of non-current assets for each year. Assignment of tasks for the
preparation of the next part of the seminar work.

7. Formation of long-term profit plan using professional estimation and index method. Formation
of a long-term financial balance plan using the percentage of sales method. Formation of

the financial and capital structure plan of the enterprise based on the past development and

its optimization for the long-term plan period. Checking the calculation of the individual
components of capital and the average cost of capital of the enterprise. Reviewing the design of
the current assets plan over the long term. Planning the dividend policy or profit-sharing policy
of the company. Deciding on the incurrence of debt to complete the financial balance sheet plan.
Assignment of tasks for the preparation of the next part of the seminar paper.

8. Checking that the procedures for drawing up the short-term financial plan for the current
annual period have been followed. Checking that the rules are followed in relation to the links
between the various basic parts of the financial plan - the profit plan, the financial balance sheet,
cash flow and profit distribution. Checking compliance with the requirements to specify the
objectives set on the basis of past developments, the means of achieving them. Implementation
of individual items resulting from the objectives, evaluation of the impact on other absolute and
ratio indicators. Assignment of tasks to the processing of the next part of the seminar work.

9. Examination of the procedures in the application of the three-balance system in the
development of the financial plan according to the accounting standards of the Slovak Republic
and IFRS in selected enterprises, taking into account their specifics. Use of information data
sources and calculation of individual items of the annual plan of sales of own products, services
and goods and items of generic costs.

10. Preparation of budgets for the revenue and cost plan depending on the specific organizational
structure of the selected enterprises. Creation of cost budgets for the purchase and sale of goods,
consumption of materials and energy, services. Incorporation of general and specific internal
and external factors influencing the development of the annual cost plan. Quantification of
labour costs, contributions to health insurance and social insurance companies, social costs and
their incorporation into the cost plan. Translating the impact of minimum wage increases, wage
indexation and sick leave into the financial plan. Implementation of the depreciation plan in the
cost plan.

11. Checking the draft annual financial balance plan drawn up, taking into account the

principles of the balance sheet rules, checking that the objectives set have been incorporated.
Implementation of the procedure for drawing up the annual plan for stocks, receivables and
payables. Planning net working capital and liquidity. Procedure for developing net direct and




modified direct and indirect (balance sheet) methods of planning cash flow, operating, investing
and financing activities. Checking that the financial balance sheet and cash flow plan are linked.
12. Assessment of the procedures for the development, level and quality of the financial plan
developed. Checking the implementation of the objectives set out in the financial plan, assessing
the planned financial ratios and evaluating comparisons with comparable undertakings. Checking
the financial plan developed using forecasting methods from the planned ratios and comparing
them with the actual results achieved in previous periods, i.e. Altman's Z-score and HGN model.
Evaluation using economic norms. Elimination of deficiencies in the financial plan. Evaluation
and discussion of common deficiencies in the development of financial plans in the practice of
Slovak enterprises.

13. Presentation of the final version of the processed financial plan in order to evaluate the
required criteria in terms of content and formality, complexity and continuous implementation of
the work and defense of the evaluated work in the oral examination.

Language whose command is required to complete the course:
English

Notes:

Assessment of courses
Total number of evaluated students: 45

A B C D E FX

26.67 28.89 22.22 11.11 4.44 6.67

Lecturer: Ing. Miroslav Kmetko, PhD., doc. Ing. Eduard Hyranek, PhD.

Course Leader: 14.05.2022 doc. Ing. Marian Smorada, PhD.




DESCRIPTION OF COURSE

University: University of Economics in Bratislava

Faculty: Faculty of Commerce

Course code: KMr [Title of course: Managerial Decision Making in Marketing (in English)
OF/O0A21397/21

Type, load and method of teaching activities:
Form of course: Lecture / Practical
Recommended load of course ( number of lessons ):
Per week: 2 / 2 Per course: 26 / 26
Method of study: present

Number of credits: 8

Recommended semester/trimester of study: 2.

Degree of study: II., N

Prerequisites:

Requirements to complete the course:
20% continuous semester assessment
20% semester work

60% written exam

Total study load (in hours):

Workload: 208 hours

Attendance at lectures: 26 hours

Attendance at seminars: 26 hours

Preparation for seminars: 26 hours

Elaboration of a semester project: 26 hours

Preparation of literary research: 19 hours

Preparation for written verification of knowledge: 20 hours
Preparation for the exam: 65 hours

Teaching results:

Knowledge: Graduates of the course will learn to work with the most complex and at the same
time the most important stage of marketing management, which is a decision-making. The graduate
of the course will gain knowledge about qualitative and quantitative methods used in marketing
management. The subject is taught in seminars on the basis of solving practical situations with a
focus on the chosen industry (e.g., decide on which segments the company should focus on, whether
advertising will be effective for the company in relation to costs; similar situations). Graduates will
also be introduced to simple predictions in marketing.

Competences: The graduate will be able to formulate a research question and design a research
for its examination using empirical methods. They will be able to make decisions based on data
analysis and will be familiar with individual marketing areas and tools.

Skills: The graduate can decide on the choice of method of data collection and their detailed
analysis. They will master the methods of data processing, can use R software for their decision-
making in empirical research. They will be able to independently develop their knowledge in
statistical methods and to use modern software, understand empirical studies in marketing and be
able to use them in new areas.

Indicative content:




The concept and essence of decision making, situations in decision making. Qualitative methods:
brainstorming and its modifications, creative techniques, Delphi method, scenarios. Quantitative
methods: logistic regression, decision trees, factor analysis, cluster analysis. Predictions in time
series.

Support literature:

1. BLACK, Ken. Business statistics: for contemporary decision making. Danvers : John Wiley &
Sons, 2023. 832 s. ISBN 978-11-199-0546-2.

2. HAIR, Joseph et al. Essentials of Business Research Methods. New York : Routledge, 2023.
508 s. ISBN 978-10-324-2628-0.

3. HEUMANN, Christian — SCHOMAKER, Michael. Introduction to Statistics and Data
Analysis. Cham : Springer Nature. 584 s. ISBN 978-30-311-1833-3.

4. PACZKOWSKI, Walter. Business Analytics. Data Science for Business Problems. Cham :
Springer Nature, 2021. 387 s. ISBN 978-30-3087-023-2.

5. WICKHAM, Hadley — CETINKAYA-RUNDEL, Mine — GROLEMUND, Garrett. R for data
science. Sebastopol : O'Reilly Media, 2023. 578 s. ISBN 978-14-920-9736-5.

Syllabus:

1. Introduction to decision-making. The concept and essence of decision making and its
importance in the process of marketing management. Situations in decision making. Decision
styles. Conflicts in decision making.

2. Qualitative methods in decision making, concept, essence, typology. Delphi method. Scenario
method. Panel discussion.

3. Creative techniques in decision making, concept, essence, typology. Brainstorming and its
modification. Mind map. Thought chairs. Thought hats.

4. Data mining, machine learning, statistical classification — basic concepts, goals, tasks and
methods.

5. Introduction to the program R. Data preparation for analysis (coding, work with missing
values, standardization).

6. Decision trees (entropy, information gain, Gini index), branching based on chi-square test.

7. Principal component analysis (use, interpretation of results).

8. Exploratory and confirmatory factor analysis (introduction, use, interpretation of results).

9. Cluster analysis (introduction, clustering procedures and clustering methods).

10. Cluster analysis (introduction, clustering procedures and clustering methods).

11. Logistic regression (introduction, binary logistic regression, model with continuous variables,
multiple logistic regression).

12. Logistic regression (introduction, binary logistic regression, model with continuous variables,
multiple logistic regression.

13. Introduction to time series forecasting.

Language whose command is required to complete the course:
English

Notes:

Assessment of courses
Total number of evaluated students: 11

A B C D E FX

0.0 18.18 54.55 18.18 9.09 0.0

Lecturer: Ing. Martin Mravec, PhD.

Course Leader: 28.02.2024 doc. Ing. Eduard Baumohl, PhD.




DESCRIPTION OF COURSE

University: University of Economics in Bratislava

Faculty: Faculty of Economic Informatics

Course code: KUA |Title of course: Accounting basics
FHI/IIE21092/21

Type, load and method of teaching activities:
Form of course: Lecture / Practical
Recommended load of course ( number of lessons ):
Per week: 0/ 2 Per course: 0 /26
Method of study: present

Number of credits: 3

Recommended semester/trimester of study: 2.

Degree of study: 1.

Prerequisites:

Requirements to complete the course:

26 hours of seminars

13 hours of preparation for the seminars

12 hours of preparation for the interim concept check test (30 % of the overall grading)

27 hours of preparation for the exam, - out of which 12 hours of the preparation for the exercises
(30 % of the overall grading) - out of which 15 hours of the preparation for the compilation and the
analysis of the financial statements of a company (40 % of the overall grading

Total study load (in hours): 78

Total study load (in hours):

26 hours of seminars

13 hours of preparation for the seminars

12 hours of preparation for the interim concept check test (30 % of the overall grading)

27 hours of preparation for the exam, - out of which 12 hours of the preparation for the exercises
(30 % of the overall grading) - out of which 15 hours of the preparation for the compilation and the
analysis of the financial statements of a company (40 % of the overall grading

Total study load (in hours): 78

Teaching results:

The course will provide the students with basic knowledge of accounting in English in order to
understand its purpose.

Knowledge - Students who have already completed accounting in high schools will gain extensive
knowledge of basic concepts and relationships in accounting and financial statements in English.
Skills - Students will learn the purpose of accounting and the accounting procedures in double-
entry bookkeeping in English.

Competence - Students will be able to apply a new approach to accounting as just according to the
conditions in the Slovak Republic

Indicative content:

Purpose and importance of accounting, Definition of terms used in accounting, Assets, liabilities,
equity and off-balance sheet items, Balance sheet, The classification of assets and claims for their
presentation in the balance sheet, Expenses, revenues and profit/loss, Income statement, Basic
principles in accounting, Accounting documents and valuation, The effect of trading operations




on the balance sheet, Transactions affecting balance sheet and income statement, Account and
bookkeeping.

Support literature:
MCcLANEY, E — ATRILL, P. 2020. Accounting and Finance: An Introduction. Harlow : Pearson
Education Limited, 2020. ISBN: 1292312262

Syllabus:

. Purpose and importance of accounting

. Definition of terms used in accounting

. Financial position of an accounting entity

. Assets, liabilities, equity and off-balance sheet items

. Balance sheet

. The classification of assets and claims for their presentation in the balance sheet
. Expenses, revenues and profit/loss

. Income statement

9. Basic principles in accounting

10. Accounting documents and valuation

11. The effect of trading operations on the balance sheet

12. Transactions affecting balance sheet and income statement
13. Account, bookkeeping
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Language whose command is required to complete the course:
english

Notes:

Assessment of courses
Total number of evaluated students: 39

A B C D E FX

23.08 35.9 10.26 15.38 12.82 2.56

Lecturer: Ing. Dasa MokoSova, PhD.

Course Leader: 16.05.2022 Ing. Dasa MokoSova, PhD.




DESCRIPTION OF COURSE

University: University of Economics in Bratislava

Faculty: Faculty of Economic Informatics

Course code: KUA |Title of course: English conversation for professional accountants
FHI/IIE21016/22

Type, load and method of teaching activities:
Form of course: Lecture / Practical
Recommended load of course ( number of lessons ):
Per week: 0/ 2 Per course: 0 /26
Method of study: present

Number of credits: 3

Recommended semester/trimester of study: 3.

Degree of study: II.

Prerequisites:

Requirements to complete the course:

26 hours of seminars

26 hours of preparation for the seminars

26 hours of preparation for the final written exam (100 % of the overall grading)
Total study load (in hours): 78

Total study load (in hours):

26 hours of seminars

26 hours of preparation for the seminars

26 hours of preparation for the final written exam (100 % of the overall grading)
Total study load (in hours): 78

Teaching results:

The aim of education is to extend the communication skills in the English language, which had a
professional accountant / auditor dispose of communicating with various institutions and partners
at international level.

By completing the subject, students acquire:

a) Knowledge - acquire and consolidate the ability of natural communication in English on
accounting and tax topics.

b) Skill - manage accounting, tax and audit lexicon in natural communication in the business
environment in the English language at international level.

¢) Competence - be able to present information in English on accounting and tax problems and
financial statements with different groups of users and institutions.

Indicative content:

Introduction to the professional accountant's working role in English; Regulatory framework at
national and international level - attempt to achieve uniformity; Ethical behavior in accounting
practice and impacts on accountants simulated on examples from practice, simulation of reality
in communication of an accountant with auditors / financial institutions / within the consolidated
group; the accountant's conversation skills in communicating with the owners, in internal reporting
and planning applied to the case studies; how to communicate with the auditor of the preparation of
audit report, understanding of taxation and case studies on taxation, case studies and communication
of the accountant on the compilation of the financial statements; interpretation and presentation of
the financial statements, case studies and conversation of an accountant with the owners regarding




data analysis from the financial statements, simulating conversations on accounting information
within consolidated group; sustainability - discussion of environmental and social reporting.

Support literature:
1. Elliott, B. and Elliott, J. 2015. Financial Accounting and Reporting, 17th Edition, UK: Pearson
Education Limited, ISBN: 978-1-292-08057-4

2. Studies in scientific journals and proceedings and articles in professional magazines.

Syllabus:

1. Discussion about the work role of a professional accountant in English

2. Regulatory framework of Accounting at National and International Level - Attempt to achieve
uniformity

3. Ethical behavior in accounting practice and impacts on accountants simulated on examples
from practice

4. Simulation of reality in the communication of an accountant with auditors / financial
institutions / within the consolidated group

5. Conversational skills of an accountant in communication with the owners, in internal reporting
and planning applied to the duty studies

6. How to communicate with the auditor of the preparation of the audit report

7. Understanding taxation and case studies about taxation

8 + 9. Case Studies and Communication of Accountant on Key Items while compiling the
financials statements

10. Interpretation and presentation of financial statements to the management

11. Case studies and conversation of an accountant with owners regarding data analysis from
financial statements

12. Simulation of conversations of accounting information within the consolidated group

13. Sustainability - Discussion of Environmental and Social Reporting

Language whose command is required to complete the course:
english

Notes:

Assessment of courses
Total number of evaluated students: 31

A B C D E FX

32.26 38.71 29.03 0.0 0.0 0.0

Lecturer: doc. Yuliia Serpeninova, PhD.

Course Leader: 05.10.2022




DESCRIPTION OF COURSE

University: University of Economics in Bratislava

Faculty: Faculty of Business Management

Course code: Title of course: Project Management (in English)
KM FPM/
MMB21030/21

Type, load and method of teaching activities:
Form of course: Lecture / Practical
Recommended load of course ( number of lessons ):
Per week: 2 / 2 Per course: 26 / 26
Method of study: present

Number of credits: 6

Recommended semester/trimester of study: 2.

Degree of study: 1., N

Prerequisites: KM FPM/MMB21040/21-Management (in English)

Requirements to complete the course:
40% continuous written work, 60% combined exam

Total study load (in hours):
156 h (participation in lectures 26 h, participation in seminars 26 h, preparation for seminars 26 h,
preparation for credit paper 26 h, preparation for exam 52 h)

Teaching results:

Knowledge:

* A comprehensive view of the company and its economic activity through the definition of
the project nature, project life cycle, project objectives and project typology with special regard
to business strategy analysis and entrepreneurial attitude, which includes initiative, proactivity,
innovation, motivation and commitment to business goals.

Competence:

« effectively use essential information about the company and its project world as a business entity,
» critically evaluate the course and specifics in the individual stages of the project cycle, characterize
the project objectives and evaluate the benefits of the project with an impact on the value processes
of the company,

» make managerial decisions and evaluate their impact on the company's strategy and perspective,
including proposals for solutions and defense of conclusions or recommendations for project
thinking and management in order to increase the effectiveness of business activities,

» perform senior middle and top management functions with an emphasis on project management
in the company and apply methods and procedures of managerial work in the field of project
management and project management office,

* pay attention to the environmental aspect and sustainability of project management.

Skill:

» Ensure compliance of project assignments with the company's strategy and prepare project
documentation.

* Acquire and develop international standards of project thinking in the business environment as a
necessary condition for employment in the local labor market.

* Build and maintain an integrated system of tools and methods for project management (software,
documents, knowledge and experience, including resources and resource management).




* Lead the project team.

Indicative content:

Thematic definition of lectures:

1. Week 1:

Introduction to project management.

2. Week 2:

Project management organization.

3. Week 3:

Teamwork and creativity in project management.
4. Week 4:

Process model of project management.

5. Week 5:

Project preparation and verification.

6. Week 6:

Project planning.

7. Week 7:

Implementation of project activities.

8. Week 8:

Project control.

9. Week 9

Methods and techniques of project management.
10. Week 10:

Project financing. Sources of funding.

11. Week 11:

Project management in specific conditions.

12. Week 12:

Agile project management.

13. Week 13:

International standards of project management.
Thematic definition of exercises:

1. Introduction to project management.

Week 2:

Project management organization.

Week 3

Teamwork in project management.

Week 4

Project preparation.

Week 5

Project verification.

Week 6

Project planning.

Week 7:

Implementation of project activities.

Week 8:

Methods and techniques of project management.
Week 9:

Project quality management.

Week 10:

BATNA. The art of conducting project negotiations on a non-competitive principle.
Week 11:




Final project report.

Week 12:

Presentation of seminar papers 1.
Week 13:

Presentation of seminar papers II.

Support literature:

Basic literature:

1. LARSON, Eric — GRAY, Clifford. Project Management, the Managerial Process. New York :
McGraw-Hill, 2011. 608 s. ISBN 978-0-07-340334-2.

Supplementary literature:

1. PROJECT MANAGEMENT INSTITUTE. A guide to the Project Management Body of
Knowledge. 5th edition. Norwich : The Stationery Office, 2009. 589 s. ISBN 978-1935589679.
2. PROJECT MANAGEMENT INSTITUTE. Managing Successful Project with PRINCE2. 5th
edition. Norwich : The Stationery Office, 2009. 327 s. ISBN 978-0113310593.

3. PORTNY, Stanley E. Project Management for Dummies. Hoboken : John Wiley & Sons, 2017.
464 s. ISBN 978-1119348900.

4. LAYTON, Mark C. Agile Project Management for Dummies. Hokoben : John Wiley & Sons,
2020. 496 s. ISBN 978-1119405696.

5. KERZNER, Harold. Project Management Metrics, KPIs, and Dashboards: A Guide to
Measuring and Monitoring Project Performance. Hoboken : John Wiley & Sons, 2017. 448 s.
ISBN 978-1119427285.

6. DIONISIO, Cynthia. S. Project Manager's Book of Forms: A Companion to the PMBOK
Guide. Hoboken : John Wiley & Sons, 2017. 272 s. ISBN 978-1119393986.

7. GAMBOA, Marvin M. Project Management Step-by-Step Templates. Tarlac City : Pier
Engineering and Consultants. 2015. 194 s. ISBN 978-9719590170.

8. PROJECT MANAGEMENT INSTITUTE. A Guide to the Project Management Body of
Knowledge. Norwich: The Stationery Office, 2013. 592 s. ISBN 978-1935589679.

Syllabus:

Thematic definition of lectures:

1. Week 1: Introduction to project management. The essence and development of project
management. European reference framework. Key competences for lifelong learning. Sense

of initiative and entrepreneurship: knowledge, skills, attitudes. Project specification and
classification. Prerequisites for the success of the PM and how to evaluate the success of the
project: goal and purpose / benefit of the project. Project thinking. Project environment. Mind
map of project management. Basic EU methodology: Project Management Cycle. Terminological
dictionary.

2. Week 2:

Project management organization. Integration of project management into the organizational
structure of the company. Basic models of PM organizational structures. Hierarchical structure
of the organization (OBS). Introduction of project management into the organization. Internal
and external projects. Project mandate. Project sponsor. Project preparation. Starting a project.
Elaboration of a draft standard. Verification of the correctness of the standard on the pilot project.
Release of the final version of the standard. Introduction of a uniform standard in the company -
Project Management Directive.

3. Week 3:

Teamwork and creativity in project management. Basic subjects in team management. Team
formation and performance. Roles in the project team. Synergistic effect. Innovation potential.
Growth of teamwork quality. Project meetings, records and archiving of project documentation,




course and arrangement of the project meeting room. Project meetings in times of unexpected
situations (pandemic). Motivation, communication, stimulation and conflict resolution strategies.
4. Week 4:

Process model of project management. Project life cycle. Basic process model. System aspects
of project management. Analysis of stakeholders / stakeholders of the project. Problem analysis.
Goal analysis. Problem tree. Goal tree. Logical framework. The goal. Purpose. The results.
Activities. Indicators. Verification method / verification sources. Prerequisites. Milestones.
Resources. The principle of constructing a matrix of a logical framework. Main user, main
contractor, expert team, project support (assistant project manager, PMO, PO, consultant, coach,
collaborators).

5. Week 5:

Project preparation and verification. Evaluation and verification of project feasibility (feasibility
study). Objectives, strategy, history and objectives of the project. Expected costs. Strategy for
securing expected costs. Technology and technical support of the project. Sustainability of

the project. Financial and economic security of the project. Organizational arrangement and
management model. Manpower needed to secure the project. Implementation plan. Prerequisites.
Restrictions. Critical success factors. Initiation and start of the project. Types of links between
tasks. Beginnings and ends of tasks. Network chart. Critical path. Timetable. Project costs and
costs. Cost prices. Fixed prices.

6. Week 6:

Project planning. The essence and material content of project planning. Time planning, cost
planning (Cost Breakdown Structure CBS), staffing - Human Resources Histogram (SBS,
Resources Breakdown Structure) and quality. Product Breakdown Structure (PBS). Quality of
project management (hierarchical structure of works, WBS). Output specification. Acceptance
criteria, acceptance protocol. Communication management - CANVAS model in project
management. Matrix of responsibility. Communication plan. Analysis of risk and environmental
impacts. Risk breakdown structure. Risk assessment. Preventive and corrective measures in
operational risk management. Fishbone diagram. Security plan in the project.

7. Week 7:

Implementation of project activities. Content of implementation processes. Work package.
Project casting. Delegation. Coordination. Motivation. Supervision. Training courses. Consulting
activity. Project communication. Assignment. Taking over work. Inputs and outputs. Project
communication strategy. Communication model. Communication plan. Project communication
management. Formal and informal communication (Management By Walking Around, MBWA).
Teamwork. Subcontractors as part of the implementation phase.

8. Week 8:

Project control. Checking the subject, schedule, budget and project costs. Monitoring and
evaluation. Time management messages. Event-driven reports. Graphic monitoring of the
progress of project work. Operational retrospective assessment (AAR) method. Change requests.
Deciding on change. Authority for change. How to make changes. Exception management.
Completion of the project. Premature termination of the project. Restart the project. Formal and
informal assessment. Acceptance protocol. Lessons learned after the project. Final project report.
Final meeting of the project. Evaluation of the work of project team members.

9. Week 9

Methods and techniques of project management. Network analysis methods. CPM method. PERT
method. Resource analysis. GERT method. MPM and PD method. Gantt chart. Multi-design and
WBS diagrams. Logical framework method. PM software support. Selected stochastic methods.
Methods of generating ideas. Problem analysis and structuring. Force field analysis. Cause and
effect analysis. Interpretive structural modeling.

10. Week 10:




Project financing. Sources of funding. Methods for evaluating the effectiveness of projects. Earn
Value Management (EVM). Plan value (PV). Created value (EV). Actual costs (AC). Power
deviation (SV). Cost Deviation (CV). Time deviation (TV). Levels of use of the value added
management method in project management / project team. Hierarchical Cost Structure (CBS).
Settlement costs. Required cost cumulative "S" curve. Management of financial drawing. Budget.
11. Week 11:

Project management in specific conditions. PM in an intercultural environment. Strategic changes
and PM. PM in small and medium enterprises. Non-manufacturing sector, creative industries

and PM. Grant system to support projects in the field of science and research, education and
sports. PPP projects. Eurofunds. Change agents: the difference between project management and
change management. Approval of project changes. Basic documents and subjects of financial
management of structural funds. Financing, public procurement, project monitoring, publicity
and information.

12. Week 12:

Agile project management. Modernization of project management from the point of view of agile
approach: environment and behavior. Agile planning. Agile management. Ensuring the success
of an agile project. Benefits, resources, key success factors, performance indicators. Principles

of agile PM in the field of customer orientation, quality, teamwork, formality and visualization.
Lean, scrum, extreme programming. Reduction of unproductive activities. Low-tech and high-
tech communication. The role of the agile team. Product vision. Roadmap. Sprint planning.
Scalability of agile teams. 10 benefits of agile project management.

13. Week 13:

International standards of project management. Knowledge management in the project.
Knowledge management system. Categorization of project knowledge: tacit and explicit
knowledge. Certification in project management. IPMA: international standard of project
management (competence baseline) I[CB3, ICB4 (environment, people, procedures). National
Project Management Associations. Elements of the set of required competencies ICB3, ICB4.
Main elements of the PMBOK Guide standard (areas, processes). The main elements of the
PRINCE?2 standard (principles, topics, processes, techniques).

Thematic definition of exercises:

1. Introduction to project management. Methodology and content of the course. Credit
conditions. Test of verification of input knowledge and skills. Ikigai - Japanese concept of
satisfying needs as a basis for motivation in project management. Projects around us and their
characteristics by the principle of 8W: what, why, who, when, where, how, for whom, how much.
Stakeholder analysis: support, resistance, why it is important to know them and analyze their
expectations well. Investor. User. Supplier. Project manager and project team. Indirectly involved
parties.

Week 2:

Project management organization. News from the world of project management. Prioritization of
projects with regard to strategic business planning. Evaluation of the benefits of projects in terms
of fulfilling the company's strategy. Case study: "Film". CANVAS model for project management
purposes: the reason why the project should be implemented and what it should bring; what is
the initial situation (current state); what is the desired state, description of the situation at the end
(what is to be delivered within the project); from when to when the project is to be implemented
and what are the main stages and milestones; who will be the project sponsor (will supervise the
project on behalf of the investor); who should be the project manager and who should work in the
project team; who the project concerns, who should work in the project team; how much money
will be needed; what are the assumptions, limitations and main risks of the project.

Week 3




Teamwork in project management. News from the world of project management. Personality
questionnaire www.emiero.sk. MBTI matrix in project management. Culture and cycle in project
management. Case study: "One day in the life of a project manager". The aim is to characterize
the effectiveness of the activities performed by Rachel in terms of daily routine activities and
project-specific activities. Cultural specifics of the project manager in an international context.
Week 4

Project preparation. The matrix of the logical framework as the main part of the project cycle
management method, developed in the USA and subsequently taken over by the European
Commission for the planning and management of grant projects. A text document in the form
of a table, which describes the logical links between the goals, the conditions for achieving
them, how to measure their achievement, the time needed and the means to achieve them. In
accordance with the principle of project thinking, the Matrix of the logical framework contains
all the elements of the project triangle, while the main emphasis is focused on the interconnection
of the hierarchy of objectives and their measurability. Application of a logical framework to a
selected project.

Week 5

Project verification. Labor and the amount of work required to create one unit of output. Work
and duration. No / feasibility with condition. Examples of overtaking and delaying tasks. An
early start. Early end. Late start. Late end. Critical path. Case study "From bridge to simple".

1. On the basis of the information, find out whether it is possible to organize the wedding 21.1.
under given conditions and requirements. Calculate the total cost of a wedding under given
conditions. Design a project plan of activities in terms of responsibility of individual persons on
individual days. Take into account the conditions of interdependence of activities and indicate
which activities may take place at any time (without conditionality). Indicate the longest and
shortest activity in the project plan.

Week 6

Project planning. Risk analysis. Case study: "Alaska Expedition". Projects are associated with
a high degree of uncertainty. Uncertainty caused by various environmental influences. Project
risk management as a group of tasks of the project manager focused on identifying threats

and opportunities, planning and managing measures to suppress threats and seizing project
opportunities. Risks when starting a project. Risks in project planning. Risks in project control.
Risks at the end of the project.

Week 7:

Implementation of project activities. News from the world of project management. Case study:
"Tom Bray". Building functional project relationships and creating social bonds even before we
need them on the project. Building and strengthening trust through daily meetings (management
by wandering around). Interactivity of informal managerial style of project manager. Benefits
resulting from personal acquaintance of project team members before the start of the project.
Week 8:

Methods and techniques of project management. News from the world of project management.
Matrix of responsibility: a clear definition of responsibility for specific tasks. Tasks performed
by several employees, one responsibility. R-does or responsible, A - checks and approves
(accountable), C - must consult, I - must be informed. Communication plan. Who should
communicate with whom and who should not communicate with whom. Who and to whom
should pass on what information, when and in what way. Management of virtual project teams.
Case study: "Kerzner Office Equipment".

Week 9:

Project quality management. Application to the selected investment project in teams. Benefit,
purpose and justification of the investment project. Degree of fulfillment of expectations
agreed by investors and stakeholders, including communication. Acceptance criteria. Product




verification. Product validation. Investor satisfaction. Methods of measuring acceptance criteria,
means used for their measurement, measurement dates, responsible persons. The process of
uploading and downloading project outputs. Communication, meetings, reports. Lessons before
the project, during the project, after the project.

Week 10:

BATNA. The art of conducting project negotiations on a non-competitive principle. Tenders and
tenders. The ability to separate people from the problem. Focus on the common interest, not your
position. Look for opportunities for mutual satisfaction on the project. Use objective, transparent
and accessible criteria. Case study: Buxton Hall - a network of student dormitories. Evaluation of
project success. Use of good experience. Fulfillment of project goals.

Week 11:

Final project report. Case study "Maximum Megahertz Project". Retrospective method Project
evaluation in the post-implementation phase. Summary overview. Analyzes. Recommendations.
Experiences. Appendices. Performance evaluation of individuals, project teams, project
management. Evaluation of methods and processes. Feedback from stakeholders. Official
completion of project work by meeting all project members, release of resources for other
projects, archiving of project documentation.

Week 12:

Presentation of seminar papers I. News from the world of project management. Quantitative
evaluation of seminar work: meeting deadlines, reaching time limits, meeting formatting / formal
page and internal logical structure. Qualitative evaluation of the seminar work: setting the goal
and the degree of its fulfillment. Stylistic level. Suitability of methods used. Use of literature.
Depth and quality of the processed topic. Benefits of work. Presentation of final theses, part I.
Granting of credits.

Week 13:

Presentation of seminar papers II. News from the world of project management. Quantitative
evaluation of seminar work: meeting deadlines, reaching time limits, meeting formatting / formal
page and internal logical structure. Qualitative evaluation of the seminar work: setting the goal
and the degree of its fulfillment. Stylistic level. Suitability of methods used. Use of literature.
Depth and quality of the processed topic. Benefits of work. Presentation of final theses, part II.
Credits.

Language whose command is required to complete the course:
English

Notes:

Assessment of courses
Total number of evaluated students: 77

A B C D E FX

48.05 32.47 12.99 1.3 3.9 1.3

Lecturer: doc. Ing. Juraj MiSun, PhD., Ing. Natalia TariSkova, PhD.

Course Leader: 14.05.2022 doc. Ing. Juraj MiSun, PhD.




DESCRIPTION OF COURSE

University: University of Economics in Bratislava

Faculty: Faculty of Commerce

Course code: KMr | Title of course: E-commerce (in English)
OF/O0A21400/21

Type, load and method of teaching activities:
Form of course: Lecture / Practical
Recommended load of course ( number of lessons ):
Per week: 2 / 2 Per course: 26 / 26
Method of study: present

Number of credits: 4

Recommended semester/trimester of study: 2.

Degree of study: II., N

Prerequisites:

Requirements to complete the course:
20 % - continuous assignments

20% - semestral test

60 % - final exam

Total study load (in hours):

Total study load: 104 hours
Participation on lectures: 26 hours
Participation on seminars: 26 hours
Preparation for seminars: 13 hours
Continuous assignments: 13 hours
Preparation for final exam: 26 hours

Teaching results:

The Internet has fundamentally changed the way companies sell products and services. Students
gain knowledge about the origin and evolution of the Internet and its function and position in the
business and marketing activities of the company. Students will get acquainted with e-commerce
and e-business, understand the impact of the Internet on traditional marketing and commerce, learn
how to create and manage the company's presence internally and what business and distribution
models a company can implement in doing business on the Internet.

Thanks to the acquired skills, the graduate of the course will find employment in managerial
positions in all types of modern companies, in companies with a focus on digital business, in solving
managerial and marketing problems and will be able to effectively manage company resources and
manage human resources oriented in their work to the digital environment.

Graduates of the course will understand the importance of the Internet for the current business
strategy of the company, will be able to evaluate new opportunities for the company in the digital
environment, will be able to build and manage the distribution strategy of the company connected
with digital technologies, will understand the importance of Internet security the Internet.

Indicative content:

E-commerce and E-business serve as an introduction to Internet commerce and explain the
importance of the digital environment for today's business. The course explains the origin and
history of the Internet, defines and explains business models and concepts of e-commerce, clarifies
the infrastructure of www (world-wide-web) environment, deals with building a website, testing,




personalization and continuous customization, clarifies online security and payment systems,
defines marketing concepts and marketing communication in e-commerce, deals with ethical, social
and political aspects of e-commerce, explains the electronic sale of goods and services and their
promotion in digital media, categorizes social networks and defines B2B trading in the electronic
environment.

Support literature:

1. KENNETH, C. Laudon - TRAVER G., Carol. E-commerce: business, technology, society.
Nakladatel: Pearson Education Limited, 2023. 800 s. ISBN 9781292449722

2. QIN, Zheng - SHUALI, Qinghong — WANG, Guolong — ZHANG, Pu - CAO, Mengyu —
CHEN, Mingshi. E-Commerce. Nakladatel’: Springer, Berlin, 2022. 424 s. ISBN 9789811964374.
3. YBALLE, Genaro. Ecommerce Business Steps To Get Explosive E-Commerce Sales And
Profits: E-Commerce Key Strategies. Vydavatel'stvo: Amazon Digital Services LLC - KDP Print
US. 2021. 250s. ISBN 9798473988734

Syllabus:

. The Internet and its beginnings

. E-commerce and business

. The influence of the Internet on 4P

. Building an online presence

. Identification and testing of key website parameters

. Internet payment systems and their security

. Types and business models of electronic commerce

. Marketing concepts of electronic commerce

9. Electronic commerce distribution organization

10. Social networks and consumer interaction

11. Search engines, comparators and aggregators as a necessary part of e-commerce marketing
strategy

12. Creation and distribution of content and marketing communication on the Internet
13. Legal and moral aspects of electronic commerce

03N DN B W

Language whose command is required to complete the course:
English

Notes:

Assessment of courses
Total number of evaluated students: 11

A B C D E FX

72.73 27.27 0.0 0.0 0.0 0.0

Lecturer: doc. Ing. Martin Kuchta, PhD., MBA

Course Leader: 06.03.2024 doc. Ing. Monika MatuSovicova, PhD.




DESCRIPTION OF COURSE

University: University of Economics in Bratislava

Faculty: Faculty of Commerce

Course code: KMO |[Title of course: European Union Enlargement and External Relations (in
OF/O0B21133/21 |English)

Type, load and method of teaching activities:
Form of course: Lecture / Practical
Recommended load of course ( number of lessons ):
Per week: 2 / 2 Per course: 26 / 26
Method of study: present

Number of credits: 3

Recommended semester/trimester of study: 2.

Degree of study: II., N

Prerequisites:

Requirements to complete the course:
40% participation in seminars and assignments, research-based assignment and its presentation
60% final exam

Total study load (in hours):

Total: study load 3 credits x 26 h = 78 hours

Separate study load for individual educational activities:

Attendance at lectures: 26 hours

Attendance at seminars: 26 hours

Team coordination and assignments, research-based assignment and its presentation: 13 hours
Preparation for the final exam: 13 hours

Teaching results:

Students will possess following abilities:

- ability to address the multidimensional nature of EC/EU external relations,

- knowledge of the retrospective of EC/EU enlargement in the context of EC/EU external relations,
- knowledge of alternatives to EC/EU Enlargement and understanding of their perspective as a
prerequisite for further development of qualification.

Students will obtain following skills:

- holistic approach to the societal, geoeconomic and geopolitical context of EC/EU enlargement
and Brexit,

- use of open access sources of data and identification of the potential for EU enlargement,

- ability to compare and interpret the status quo of EU enlargement in the context of EU external
relations.

Students will gain following competences:

- understanding of the respective official documents of institutions on the national, European or
international level,

- fact- and data-based argumentation, innovative, creative and flexible thinking in the context of an
interdisciplinary approach to EC/EU enlargement and Brexit,

- critical assessment, synthesis in terms of theory and interpretation of analyses as a prerequisite to
pursue lifelong learning in terms of competence in the area of European integration.

Indicative content:




Retrospective of EC/EU enlargement in the context of EC/EU external relations. Status quo of EU
enlargement in the context of EU external relations. Perspective of EU enlargement in the context
of EU external relations. Advantages and disadvantages associated with EC/EU enlargement and
withdrawal from the EU.

Support literature:

1. Official sources from the official European Union website: Enlargement Package 2022.

2. GATEVA, E. (2015). European Union Enlargement Conditionality. Basingstoke: Palgrave
Macmillan.

3. HOTI, A. — KOSIR, I. eds. (2015). (eds.). European perspectives of the Western Balkans
countries . Prishtina: AAB College.

4. SCHWARZINGER, M. European Union Enlargement: Background, Developments, Facts.1st
ed. London: Taylor and Francis, 2017. ISBN 9781351311120.

5. KEUKELEIRE, S. — DELREUX. T. (2022). The Foreign Policy of the European Union. (2nd
ed. Basingstoke: Palgrave Macmillan, 2014. 3rd ed. Bloomsbury Publishing. (2022). ISBN
9781350930483)

Syllabus:

1. Introduction into EC/EU enlargement and terminology in the context of EC/EU external
relations (external relations of the EC/EU, accession criteria, European Neighbourhood Policy).
2. First EC Enlargement (1973, United Kingdom of Great Britain and Northern Ireland, Ireland,
Denmark) — background and integration status quo in the context of EC external relations.

3. Second EC Enlargement (1981, Greece) — background and integration status quo in the context
of EC external relations.

4. Third EC Enlargement (1986, Spain, Portugal) — background and integration status quo in the
context of EC external relations.

5. Fourth EU Enlargement (1995, Austria, Finland, Sweden) — background and integration status
quo in the context of EU external relations.

6. Fifth EU Enlargement (2004, 2007, countries of Central and Eastern Europe, Cyprus, Malta) —
background and integration status quo in the context of EU external relations.

7. Sixth EU Enlargement (2013, Croatia) — background and integration status quo in the context
of EU external relations.

8. Candidate countries in the context of indexes relevant to accession criteria and the European
Union.

9. Potential candidate countries in the context of indexes relevant to accession criteria and the
European Union.

10. Brexit as a precedent of disintegration in the EU, withdrawal from the EU.

11. Alternatives to EC/EU Enlargement in the European and Eurasian context.

12. The European Union and Eager Integrators — spectrum of views and interpretations.

13. The European Union and Reserved Integrators — spectrum of views and interpretations.

Language whose command is required to complete the course:
English

Notes:

Assessment of courses
Total number of evaluated students: 54

A B C D E FX

70.37 22.22 7.41 0.0 0.0 0.0
Lecturer: doc. Ing. Denisa Ciderova, PhD., MA




Course Leader: 25.10.2023 doc. Ing. Denisa Ciderova, PhD., MA




DESCRIPTION OF COURSE

University: University of Economics in Bratislava

Faculty: Faculty of Commerce

Course code: KCR |Title of course: International Tourism (in English)
OF/00G211022/22

Type, load and method of teaching activities:
Form of course: Lecture / Practical
Recommended load of course ( number of lessons ):
Per week: 2 / 2 Per course: 26 / 26
Method of study: present

Number of credits: 5

Recommended semester/trimester of study: 2.

Degree of study: II., N

Prerequisites:

Requirements to complete the course:

Semester theses, dialogic work, excursion, written exam
Seminars:

* Seminars 40%:

* 10 % permanent written work

* 30 % semester theses

Exam:

* 60 % written exam

Total study load (in hours):

Total study load (in hours): 130 hours
Attendance - lectures: 26 hours
Participation in seminars : 26 hours
Homework for the seminars: 13 hours
Elaboration of a semester project: 15 hours
Homework for the exam: 50 hours

Teaching results:

Knowledge

The student will gain knowledge of tourism management in the international dimension. He will get
an overview of the mechanism of activities and outputs of the tourism policy of world institutions
(UN WTO) and the European Union in relation to the Slovak Republic. Within the seminars, they
will learn the specific issue of international destinations and international companies operate in the
international tourism market.

Skills

In relation to selected most important documents for international tourism, the student will acquire
an analytical approach. He will develop critical thinking. Several documents in English will push the
student to apply standard terminology in English, which is a basic prerequisite for communication
in international tourism.

Competences

The student will acquire basic preconditions for competent professional job in international
institutions UN WTO, EU, and selected international tourism organizations.

Indicative content:




The course stablish the set of knowledge about the policy and implementation of tourism in the
global and European market.

These are the following thematic areas:

International tourism results in the world regions. Tourism policy in accordance with the
recommendations of the UN WTO and in accordance with the legal and conceptual documents of
the European Union. Foreign direct investment in tourist industry and transformation of brownfields
and black fields for use in tourism. Intercultural specifics in tourism.

Support literature:

Basic literature:

1. PAGE, Stephen J. - CONNELL, Joanne. Tourism: A modern synthesis. New York: Routledge,
2020. 633p. ISBN 978-1-003-00552-0.

Recommended literature:

1. UN TOURISM. UN Tourism World Tourism Barometer. [Online].

2024. Available on: https://webunwto.s3.eu-west-1.amazonaws.com/
s3fs-public/2024-01/UNWTO_Barom24 01 January Excerpt.pdf?

Versionld=IWulBaPwtlJt6 6kRIwOWxMIL.y7h5.d1

2. UN TOURISM. Global code of Ethics in travel and tourism. [Online]. 2023. Available on:
https://www.unwto.org/global-code-of-ethics-for-tourism

3. UN TOURISM. Sustainable development goals 2030. [Online]. 2023. Available on: https://
www.unwto.org/tourism-in-2030-agenda.

4. World Economic Forum. The Travel and Tourism competitiveness report 2019. [Online]. 2020.
Available on: https://www.weforum.org/reports/the-travel-tourism-competitiveness-report-2019
5. World Economic Forum.. Travel & Tourism Development Index 2021: Rebuilding for a
Sustainable and Resilient Future. [Online]. 2022. Available on: https://www.weforum.org/reports/
travel-and-tourism-development-index-2021/

6. World Economic Forum. Global risk report. [Online]. 2024. Available on: https://
www.weforum.org/reports/global-risks-report-2024

Syllabus:

1. Development of international tourism in political and economic contexts in the countries of
Central and Eastern Europe. Political decisions and their impact on international tourism

2. International tourism and the position of world destinations in terms of arrivals and incomes.
New destinations, the perspective of the so-called white places at tourism map.

Presentation of international tourism. The most important countries on the world tourism market
3. Risks in tourism. Risk report from the World Forum in Davos and its application to the
conditions of international tourism. Economic, environmental, geopolitical, social, technological
risks.

4. World Tourism Organization (UN WTO). Competences of the UN WTO. UN WTO: what we
do. The Global Code of Ethics.

5. Tourism policy. Tourism in 2030 - Agenda. Sustainable development goals

6. Competitiveness of destinations on the international tourist market. Criteria, evaluation
according to the official report. Evaluation of selected criteria in the Slovak Republic and in
selected countries. (V4, Leading tourist most visited countries, etc.). The main criteria: tourism
policy, tourism priority, government support for tourism.

7. European Union and tourism, institutional arrangements, strategy for the development of
tourism in the EU. Europe as the world's leading tourism destination - a new policy framework
for European tourism

8. Long-term EU programs for tourism development. European Capital of Culture. EU support.
Interconnection of ECE management at the level of the EU, state, specific ECE destination.
Current ECE




9. Long-term EU programs for tourism development. European excellent destination (EDEN).
Basic principles of EDEN. Topics for EDEN. Current destinations in EDEN.

10. Cross-border and interregional cooperation in tourism. Sources of funding. Involvement of
Slovak regions in cross-border and interregional cooperation with an emphasis on tourism The
Danube River Basin with the international importance of tourism.

11. Foreign investment and tourism. Conditions for foreign investments in the Slovak market
in general. Specifics in relation to travel and tourism infrastructure development. Analysis of
conditions for foreign direct investment in selected countries with the specification of FDI in
tourism.

12. Investments in brownfields for tourism needs. Implemented projects abroad. Good practice,
case studies on the implementation of brownfields or blackfields projects for the needs of tourism
in the Slovak Republic

13. Intercultural dimensions of the human factor in the international tourism market.
Requirements for professional equipment adaptability in the offer on the international tourism
market. Professional development of employees in international companies. Specific examples
based on the study of annual reports of selected international hotel chains, airlines.

Language whose command is required to complete the course:
english

Notes:

Assessment of courses
Total number of evaluated students: 9

A B C D E FX

88.89 0.0 11.11 0.0 0.0 0.0

Lecturer: doc. Ing. Roman Lacko, PhD.

Course Leader: 04.03.2024 doc. Ing. Roman Lacko, PhD.




DESCRIPTION OF COURSE

University: University of Economics in Bratislava

Faculty: Faculty of Business Management

Course code: Title of course: Logistics (in English)
KPH FPM/
MMD21013/23

Type, load and method of teaching activities:
Form of course: Lecture / Practical
Recommended load of course ( number of lessons ):
Per week: 2 / 2 Per course: 26 / 26
Method of study: present

Number of credits: 6

Recommended semester/trimester of study: 2.

Degree of study: 1., N

Prerequisites: KPH FPM/MMD21012/23-Production Management (in English)

Requirements to complete the course:
30 % continuous written work, 70 % written exam

Total study load (in hours):
156 h (attendance at lessons 26 h, attendance at seminars 26 h, preparation for seminars and written
test 26 h, preparation of semester project and presentation 26 h, preparation for exam 52 h)

Teaching results:

Knowledge:

* A comprehensive view of logistics and its processes through the definition of the essence
of logistics, procurement in the enterprise, the relationship between logistics and production
management, material management, material disposition in the enterprise, warehouse management
in the enterprise, transport, and the possibilities of its optimization of corporate logistics, the
theory of inventory sorting, the logistics information system, distribution logistics, methodological
model and information approaches, organizational aspects of the logistics system in the enterprise,
corporate supply chain management, sustainable development and environmentally oriented
logistics, economic aspects of corporate logistics.

Competence:

» effectively use essential information about logistics with a focus on corporate logistics, its basic
features, objectives, boundaries of its individual areas, strategic and conceptual management of the
logistics system,

» critically evaluate the processes and specificities of corporate logistics,

» characterize the essence and evaluate the use of material management with impact on the value
processes of the enterprise,

* propose solutions and defend conclusions or recommendations to increase the efficiency of
corporate logistics activities.

Skill:

« interpret the specifics of logistics processes of business entities, critically evaluate the possibilities
of selecting methods and tools for their optimization,

* perform basic corporate analyses in the field of logistics procurement, production, warehouse,
distribution, logistics costs,

» perform basic corporate analyses in the field of logistics activities,




» perform basic corporate analysis in the field of logistics information systems.

Indicative content:

Thematic definition of lectures:

. Essence, content and aims of logistics

. Purchasing and inventory logistics

. Production logistics in the enterprise

. Logistics and materials management in the enterprise

. Logistics in warehouse management in the enterprise

. Transport in corporate logistics

. Logistics and inventory management theory

. Logistics information system in the enterprise

9. Corporate distribution logistics

10. Methodological modeling and information approaches to support logistics in the enterprise
11. Organizational aspects of the corporate's logistics system

12. Corporate supply chain management

13. Sustainable development and environmentally oriented logistics in the enterprise
Thematic definition of exercises:

. The essence of logistics at home and abroad

. Material disposition of the enterprise

. Material ordering

. Inventory logistics and inventory management methods

. Warehouse management, warehouses and warehousing methods
. Warehouse strategy

. Logistics outsourcing

. Transport in logistics

9. Application of transport tasks in logistics

10. Vogel's approximation method

11. Index Method and Hungarian Method

12. Green logistics

13. Summary and synthesis of acquired knowledge from logistics

0N LN bW —

0N LN AW —

Support literature:

Basic literature:

1. LAMBERT, Douglas et al. Fundamentals of Logistics Management. First European Edition.
New York : McGraw-Hill, 2006. 512 pp. ISBN 0077108949.

2. BAUDIN, Michel. Lean Logistics. The Nuts and Bolts of Delivering Materials and Goods.
London : Taylor & Francis Books, 2005. 400 pp. ISBN 9781563272967.

3. CHRISTOPHER, Martin. Logistics & Supply Chain Management. 5th edition. Harlow :
Pearson Education Limited, 2016. 495 pp. ISBN 978-1-292-08379-7.

4. RICHNAK, Patrik - PORUBANOVA, Klaudia. Modern Trends in Business Logistics:
Corporate Logistics in the 21st Century. Praha : Wolters Kluwer, 2018. 133 s. ISBN
978-80-7598-183-7.

5. RICHNAK, Patrik - PORUBANOVA, Klaudia. Innovations in Logistics: Digitalization
Challenges in Logistics. Praha : Wolters Kluwer CR, 2019, 144 s. ISBN 978-80-7598-627-6.
Supplement literature:

1. MANGAN, John — LALWANI, Chandra — BUTCHER, Tim. Global Logistics and Supply
Chain Management. Chippenham, Wiltshire : Antony Rowe Ltd, 2008. 372 pp. ISBN
978-0-470-06634-8.

2. RUDD, Jerry. A Practical Guide to Logistics: An Introduction to Transport, Warehousing,
Trade and Distribution. London : Kogan Page, 2019. 384 pp. ISBN 978-0749498818.




3. MYERSON, Paul. Lean Supply Chain and Logistics Management. Ebook USA : The
McGraw-Hill Companies, 2012. 334 pp. ISBN 978-0071766265.

4. MYERSON, Paul. Supply Chain and Logistics Management Made Easy: Methods and
Aplications for Planning, Operations, Integration, Control and Improvement, and Network
Design. Old Tappan : Pearson Education, Inc. 2015. 353 p. ISBN 978-0-13-399334-9.

5. RICHARDS, Gwynne — GRINSTED, Susan. The Logistics and Supply Chain Toolkit. 2nd
edition. London : Kogan Page, 2016. 400 p. ISBN 9780749475574.

6. BOWERSOX, Donald, J. Supply Chain Logistics Management. New York : McGraw-Hill,
2012. 544 pp. ISBN 9780071326216.

7. VAN WEELE, Arjan J. Purchasing and Supply Chain Management. London : Cengage
Learning EMEA, 2014. 250 p. ISBN 9781408088463.

Syllabus:

Thematic definition of lectures:

1. Essence, content and aims of logistics Definition and development of logistics, logistics
management, aims of logistics. Boundaries of individual areas of corporate logistics. Strategies
and conceptual management of the enterprise logistics system. Current tasks, trends and
directions in corporate logistics.

2. Purchasing and inventory logistics The role of purchasing and inventories in the enterprise

- procurement logistics in the enterprise, choice of strategy in procurement logistics, research,
planning in procurement logistics, supplier selection in procurement logistics, supplier
relationship management.

3. Production logistics in the enterprise Relationship between logistics and production
management, functions, structure and content of production planning and management,
operational production management and logistics in the enterprise, newer logistics concepts in
production management.

4. Logistics and materials management in the enterprise The roles of logistics and materials
management in the enterprise, traditionally oriented materials management in the enterprise,
its definition and objectives, institutional boundaries of material management in the enterprise,
material disposition in the enterprise.

5. Logistics in warehouse management in the enterprise Essential, types and organization

of warehouse management in the enterprise, control, technical and operational systems in
warehousing, warehouse management, the productivity of warehouse operations, tendencies of
warehouse logistics in the enterprise.

6. Transport in corporate logistics Objectives of transport in corporate logistics, transport
management in the enterprise, intra-enterprise transport systems, trends in transport logistics,
possibilities of optimizing transport in corporate logistics.

7. Logistics and inventory management theory The link between logistics and the basic concepts
of inventory management in the enterprise, the principles of inventory management, the costs
associated with inventory, the symptoms of poor inventory management, process optimization
and inventory management.

8. Logistics information system in the enterprise Building the logistics information system in the
enterprise, the breakdown of the logistics information system in the enterprise, the content of the
information system in the basic areas of corporate logistics, modularity of logistics information
system in the enterprise.

9. Corporate distribution logistics Roles and functions of distribution logistics in the enterprise,
distribution management, structure and variants of distribution chains, implementation of an
integrated distribution chain of the enterprise.

10. Methodological modeling and information approaches to support logistics in the enterprise
General methodological apparatus in corporate logistics, methodological apparatus in




procurement logistics, methodological support for production, methodological apparatus in
warehouse logistics, methodological support for distribution.

11. Organizational aspects of the corporate's logistics system Organizational support of logistics
management in the enterprise, criteria and functional scope of the logistics organization, line-staff
organization, divisional organizational arrangement, matrix structure and other organizational
arrangement options.

12. Corporate supply chain management Essence, tasks and objectives of supply chain
integration, synergistic aspects of corporate logistics and supply chain integration, logistics and
supply chain management, trends in the development of integrated supply chain in the enterprise.
13. Sustainable development and environmentally oriented logistics in the enterprise Sustainable
logistics development, environmentally oriented logistics in the enterprise, logistics and
environment in contemporary enterprise development, green and reverse logistics in sustainable
development strategy.

Thematic definition of exercises:

1. The essence of logistics at home and abroad Concepts and essence of logistics and its
definition on the basis of case studies. The importance and necessity of enterprise logistics

in practice, the strategic advantage of applying optimal logistical activities in the enterprise.
Identification and definition of project parts and, on the basis of these steps, the elaboration of
practical projects on specified logistics topics.

2. Material disposition of the enterprise Determination of the material needs of the enterprise by
selected methods using examples from the basic logistics topics related to the material disposition
of the enterprise. Deterministic forecasting of material requirements. Optimization and sizing of
supplies.

3. Material ordering Several methods are used to determine optimal order volumes. We will
present selected methods using examples from the basic logistics topics related to material
ordering. Through dynamic optimization, by comparing a combination of procurement costs for
certain future periods (ex-ante), select the most suitable, optimal variant of a material order in the
enterprise.

4. Inventory logistics and inventory management methods Presentation of the main methods

of inventory management and their practical application in an enterprise by means of case
studies and in the form of a seminar project. Different methods are suitable for different types

of materials and different types of production and logistics activities. Practical explanation and
demonstration of the possibilities of using specific inventory management methods in a selected
area of corporate logistics.

5. Warehouse management, warehouses and warehousing methods Practical application of
warehouse management, warehouses and warehousing methods in the form of a seminar project.
Description and illustration of a selected type of warehouse and its management and warehousing
methods. Definition of the basic differences between warehouses, warehousing approaches and
warehousing methods.

6. Warehouse strategy Determine, with controlled material consumption, the quantities and dates
of orders to replenish the warehouse. The content consists of selected types of examples related
to storage strategy. Determining the number of storage units and calculating the size of useful
(net) storage space.

7. Logistics outsourcing Characteristics of outsourcing of logistics activities. Phases of the
outsourcing process. Description of the different stages of logistics outsourcing, advantages,
disadvantages and risks of outsourcing. Insourcing vs. outsourcing of logistics. Practical
application of logistics outsourcing in the form of a seminar paper.

8. Transport in logistics Characteristics of transport in logistics and definition of its basic
differences of use. Concrete and practical use of individual modes of transport on the basis of




domestic and foreign case studies. Trends in transport logistics in the context of Industry 4.0.
Externalities of freight transport and its reduction possibilities.

9. Application of transport tasks in logistics Introduction of different types of deterministic
allocation methods. Determination of the optimum quantity of material to be transported between
suppliers and consumers, taking into account the capacity of suppliers and the satisfaction

of consumer demands, so that transport costs are minimized. Northwest corner method and
Modified method (row and column method). The essence, procedure and solution of the above
methods of transportation tasks in logistics. Application of the above methods in selected types of
examples. Determination of the value of the objective cost function.

10. Vogel's approximation method The essence, procedure and solution of the above method of
transport tasks in logistics. Identification of a transportation plan from a specified number of
suppliers to a specified number of consumers with respect to their capacities and requirements.
Application of the above method in selected types of examples. Determining whether the solution
by this method is final or the starting point for the Modified method. Determining the value of the
objective cost function.

11. Index Method and Hungarian Method The essence, procedure and solution of the above
methods of transportation tasks in logistics. Identifying a transportation plan from a specified
number of suppliers to a specified number of consumers with respect to their capacities and
requirements, so that the transportation cost is minimum. Application of the above methods in
selected types of examples.

12. Green logistics Characteristics of green logistics and its importance in the environmental
impact of logistics business activities. Definition of the 5 main standards of green logistics.
Defining the environmental effects and opportunities to reduce the impacts of logistics activities
in the enterprise as well as in the forward and reverse logistics chains.

13. Summary and synthesis of acquired knowledge from logistics Synthesis and summarization
of the results of the solved projects on selected logistics topics. Definition of basic attributes,
factors influencing logistics in the enterprise. Definition and determination of the basic benefits in
the optimization of logistics processes in the enterprise.

Language whose command is required to complete the course:
English

Notes:

Assessment of courses
Total number of evaluated students: 157

A B C D E FX

43.31 24.2 22.29 6.37 1.91 1.91

Lecturer: doc. Ing. Klaudia Gubovéa, PhD., doc. Ing. Patrik Richnék, PhD., Ing. Brigita Boorova,
PhD.

Course Leader: 26.07.2023 doc. Ing. Klaudia Gubova, PhD.




DESCRIPTION OF COURSE

University: University of Economics in Bratislava

Faculty: Faculty of Commerce

Course code: KMO |[Title of course: Marketing in the International Environment (in English)
OF/O0B21147/21

Type, load and method of teaching activities:
Form of course: Lecture / Practical
Recommended load of course ( number of lessons ):
Per week: 2 / 4 Per course: 26 / 52
Method of study: present

Number of credits: 8

Recommended semester/trimester of study: 4.

Degree of study: 1., N

Prerequisites:

Requirements to complete the course:

10% - participation in seminars;

30% - semester coursework and its presentation;
60% - final exam

Total study load (in hours):

Total: study load 8 credits x 26 h =208 h
Attendance at lectures: 26 hours

Attendance at seminars: 52 hours

Individual preparation for seminars: 40 hours
Preparation of semester coursework: 40 hours
Preparation for the final exam: 50 hours

Teaching results:

Students will possess following abilities:

- Understanding of the key role that international marketing plays in creating a competitive
advantage for companies on the international level.

- Identify key economic, political, legal, socio-demographic and technological factors that influence
the rapidly changing macroeconomic environment of companies, which must respond promptly
and optimally to these changes.

- Understand the significant influence of the cultural environment and other so-called soft factors
for shaping of an international marketing strategy.

- Understand flexibility of the HR policy and a corporate structure needed to apply a successful
global strategy and identify the importance of HR management at various levels of an internationally
operating company (growing importance of attributes in the microenvironment of businesses).
Students will obtain following skills:

- Gain insight into current global marketing challenges and specific challenges faced by marketing
managers in a dynamic global environment.

- Gain relevant knowledge of the global macroenvironment in its economic, cultural, social,
political, legal and technological dimensions as well as knowledge of how to use changes in the
macro environment to make the right marketing decisions.

- Discuss the growing importance of individual elements of the marketing mix and their connection
with new technologies in the field of the product, distribution and especially communication




policy: Internet-related technologies and online social networks, their role in the global market and
challenges of these phenomena.

- Familiarity with key global social issues of the macroenvironment and microenvironment,
including environmental issues, ethics and the Corporate Social Responsibility, identification and
ability to respond to technological change, to transform the knowledge into relevant decisions on
changes in individual phases of an international marketing strategy.

Students will gain following competences:

- In the framework of the macroenvironment, perform analyses related to current internationally
recognised studies as well as databases, and optimally respond to their impact in the process of
creating and implementing international marketing strategies.

- Develop strategic thinking in terms of current complex issues and challenges in the context of
learning how to develop leadership skills needed to address uncertainties and changes faced by
today's global marketers.

- Develop understanding of analysing intercultural aspects, effects of sustainable development,
application of ethical and moral principles in the management of businesses and an optimal response
to their impact in the process of creation and application of an international marketing strategy.

- Present, clearly communicate, argue and critically evaluate acquired knowledge in terms of an
optimal and creative application of an international marketing strategy.

Indicative content:

Importance of international marketing in increasing competitiveness of companies operating on
international markets. Complex characteristics of the international environment, analyses and
relevant identification of key macro and micro factors of international markets, followed by
an assessment of their implications for optimisation-oriented changes in international marketing
strategies of companies in terms of marketing programmes (marketing mix) in the dynamic
global environment. Detailed focus on how to create an international marketing strategy, or key
elements of the marketing mix also with respect to sustainable development - Corporate Social
Responsibility, the impact of intercultural aspects, technological changes and other factors of the
current international macroenvironment and microenvironment of businesses.

Support literature:

1. CATEORA, Philip. International Marketing. New York: McGraw-Hill Education, 2023. 736 p.
ISBN 9781266151637.

2. CZINKOTA Michael, R. International Marketing. Cengage Learning, 2022. 720 p. ISBN
9780357445129.

3. FERENCIKOVA, Sotia et al. The value of reverse knowledge transfer: Case of Austrian Bank
subsidiary in Slovakia. In: Journal of Eastern European and Central Asian Research, St. Louis,
Missouri, Vol.10 No.5, pp. 764 — 772, 2023. ISSN 2328-8272, E-ISSN 2328-8280.

4. FERENCIKOVA, Sofia. Reverse knowledge transfer from Central to Western Europe: Selected
Case Studies In: Journal of Eastern European and Central Asian Research, St. Louis, Missouri,
Vol.7 No.1, pp. 1-11, 2020. ISSN 2328-8272, E-ISSN 2328-8280.

5. Understanding Careers Around the Globe: FERENCIKOVA, Sonia, Ch. 22, pp. 203 — 213,
Edward Elgar 2023. 250 p. ISBN 987-1-0353-0840-8.

6. WEF. The Global Risks Report. Online. Geneva: World Economic Forum, 2024. ISBN:
978-2-940631-64-3. Available at: https://www.weforum.org/publications/

Syllabus:

1. Introduction into international marketing (IM), its definitions, role, fundamental concepts,
forms and key theoretical approaches to internationalisation of business.

2. Variety of marketing concepts (E.P.R.G. concept)

3. Standardisation versus adaptation and selected IM strategies.

4. International marketing environment and its latest developments.




5. Microenvironment levels and methods of assessment.

6. Macroenvironment levels and methods of assessment.

7. Intercultural environment and methods of its assessment.

8. Sustainability-oriented marketing in terms of the Corporate Social Responsibility

9. Analysis identifying opportunities for application of a marketing strategy by companies
on international markets: segmentation of international markets; SWOT analysis (strengths,
weaknesses, opportunities and threats), marketing planning

10. Identification of the entry method for companies entering international markets and related
forms of ownership

11. International marketing programme — international marketing mix

- Product policy

- Pricing policy

12. International marketing programme — international marketing mix

- Communication policy

- Distribution policy

13. HR policy — its role and specific features in companies operating internationally

Language whose command is required to complete the course:
Slovak language, English language, German language

Notes:

Assessment of courses
Total number of evaluated students: 32

A B C D E FX

12.5 68.75 9.38 6.25 3.13 0.0

Lecturer: prof. Ing. Soiia Ferencikova, PhD., Ing. Daniel Krajcik, PhD., Ing. Dagmar Grachova,
Ing. Marek Petrovi¢

Course Leader: 05.03.2024 prof. Ing. Sonia Ferencikova, PhD.




DESCRIPTION OF COURSE

University: University of Economics in Bratislava

Faculty: Faculty of Commerce

Course code: KMr [Title of course: Financial and Price Decision Making in Trade (in English)
OF/O0A21398/21

Type, load and method of teaching activities:
Form of course: Lecture / Practical
Recommended load of course ( number of lessons ):
Per week: 2 / 2 Per course: 26 / 26
Method of study: present

Number of credits: 4

Recommended semester/trimester of study: 2.

Degree of study: II., N

Prerequisites:

Requirements to complete the course:
20% continuous semester assessment
80% written exam

Total study load (in hours):

Workload: 104 hours

Attendance at lectures: 26 hours

Attendance at seminars: 26 hours

Preparation for seminars: 10 hours

Preparation for written verification of knowledge: 10 hours
Preparation for the exam: 32 hours

Teaching results:

By completing the course, students acquire knowledge about the financial management of a
business enterprise in the context of the goal or objectives of business. They will get acquainted with
the connection of financial planning with business planning and marketing activities in the markets
of target customers, with financial controlling and with the use of its tools and procedures in the
company. They will gain knowledge about methods, procedures, indicators and their use in analysis
and in predicting the financial situation of a business, in a detailed analysis of the effectiveness of
marketing expenses and the impact of decisions on pricing strategies and pricing on the company's
financial results.

Graduates of the course will be able to perform the necessary financial analysis concerning
the optimization of financial and property structure of a business, evaluate business efficiency
in various areas of business, using appropriate procedures, and especially interpret calculated
indicators and results in the context of economic and business goals. They will learn to predict the
financial situation of suppliers and customers and then use the information obtained in business
relationships. They understand the current approach to the analysis of marketing and business costs
of a business and evaluation through partial and synthetic indicators such as customer profitability
or profitability of marketing investments. They will be able to evaluate the effects of pricing
decisions concerning the company's marketing goals.

Upon successful completion of the course, students will acquire competencies that will enable them
to apply in business positions operating in more complex and demanding consumer and business
markets. They can connect and solve problems of a strategic and operational nature, link the




financial aspects of business with marketing and business activities, and strengthen their readiness
for business negotiations and price negotiations.

Indicative content:

Financial management and business development of a business enterprise; specific of commercial
enterprises. Business financial management and linking financial planning with business plans and
marketing activities in the marketplace; balance sheet, imbalance, net working capital, structure,
use of assets and its management. Financial controlling and application of its selected activities
in the company; working capital controlling, liquidity controlling, other ratios. Predicting the
development of the financial situation of a business enterprise; models, indicators, quick test,
Altman's Z score, creditworthiness index. Evaluation of performance as a whole and use of
performance indicators of marketing and business activities of the company; economic profit,
marketing costs, customer profitability, CLV, ROMI. Decision-making on pricing strategies, in
pricing with an impact on the company's financial results; analysis of pricing strategies and tactics.
Prices in e-commerce.

Support literature:

1. BERK, Jonathan - DEMARZO, Peter - HARFORD, Jarrad. Fundamentals of Corporate
Finance, Global Edition, 5th edition. Harlow: Pearson Education Limited, 2022. ISBN
9781292437156.

2. WATSON, Denzil - HEAD, Antony — CHAN, Dora. Corporate Finance: Principles and
Practice, 9th edition. Harlow: Pearson Education Limited, 2023. ISBN 9781292450957.

3. FRIDSON, Martin — ALVAREZ, Fernando. Financial Statement Analysis. A Practitioner's
Guide, Fifth Edition. Hoboken: John Wiley & Sons Inc. ISBN 1119457149.

Syllabus:

1. Financial management and business development of a business enterprise.

2. Principles of financial decision-making and financial management of a business enterprise,
capital and financial structure. Business asset management.

3. Basic principles and techniques in finance

4. Financial and controlling and its main activities

5. Application of selected indicators of financial controlling in a business enterprise

6. Prediction of the financial situation of the company

7. Analysis of quantitative results and evaluation of business firm efficiency.

8. Modern methods of evaluating the performance of a business enterprise

9. Performance indicators of marketing and business activities.

10. Evaluation of projects in terms of financial effects

11. Decision-making in the areas of pricing strategies, pricing and the impact on the company's
financial indicators

12. Pricing in e-commerce and in specific areas of business

13. Innovations and new trends

Language whose command is required to complete the course:
English

Notes:

Assessment of courses
Total number of evaluated students: 11

A B C D E FX

45.45 45.45 9.09 0.0 0.0 0.0

Lecturer: doc. Ing. Milan Oresky, PhD.




Course Leader: 03.03.2024 doc. Ing. Robert Rehak, PhD.




DESCRIPTION OF COURSE

University: University of Economics in Bratislava

Faculty: Faculty of Commerce

Course code: Title of course: Collaborative Economics in Accommodation and Transport
KSaCR OF/ Services (in English)
00C21143/21

Type, load and method of teaching activities:
Form of course: Practical
Recommended load of course ( number of lessons ):
Per week: 4 Per course: 52
Method of study: present

Number of credits: 4

Recommended semester/trimester of study: 4.

Degree of study: 1., N

Prerequisites:

Requirements to complete the course:

Active participation in teaching 10%

Elaboration and presentation of a team project 30%
Final written exam 60%

Total study load (in hours):

Total study load (in hours): 104

Attendance at seminars: 26 hours

Preparation for seminars: 26 hours

Elaboration of the student team project: 52 hours

Teaching results:

Knowledge

Students will identify the characteristics of P2P platforms and the emergence of new business
models in tourism, explain the economics of the P2P platforms in the accommodation and transport
sector in terms of pricing and product/service offerings, recognize the implications of the P2P
platforms in accommodation and transport sector of the economy for consumers and businesses
in tourism, illustrate the main regulatory issues related to platform-based markets, reflect upon
and synthesize the complex forces behind the rise of the collaborative economy and disruptive
innovations, critically evaluate the range of products based on the P2P platforms in accommodation
and transport sector, critically assess the positive and negative impacts of the P2P platforms in
accommodation and transport sector, analyze the impact the P2P platforms in accommodation and
transport sector upon consumer behaviour

Competencies

Students will demonstrate an understanding of key theoretical concepts of the P2P platforms in
the accommodation and transport sector, familiar with the P2P platforms of accommodation and
transport sector of in tourism, familiar with hallmark, breakthrough examples of the P2P platforms
in the accommodation and transport sector of the economy, familiar with the central principles
(ethical, regulatory, legal) impacting on the tourism sector. Students gain essential professional,
managerial, and social competencies for solving tasks in the field of collaborative economy
platforms.

Skills




Work effectively as a team member, access, select and synthesize data from library and internet
sources to achieve a given purpose, demonstrate personal, practical, intellectual skills and
knowledge required to perform effectively in the workplace.

Indicative content:

This module will provide participants with opportunities to discuss the concept of the P2P platforms
in the accommodation and transport sector of in tourism, analyze the P2P platforms in the
accommodation and transport sector of the collaborative economy and approaches to them in
tourism, outline how the P2P platforms in accommodation and transport sector of impacts existing
processes in tourism and shapes new tourism trends, assess some of the regulatory and economic
implications of the collaborative economy in accommodation and transport sector, investigate and
sketch out what the future holds for the platform economy in tourism.

Support literature:

DREDGE, D., GYIMOTHY 8. 2017. Collaborative Economy and Tourism. Springer
International Publishing. 323 p. ISBN 978-3-319-51797-1. X1V, 323.

OSKAN, J. O. 2019. The future of Airbnb and the “Sharing Economy”. 192 s. Channel View.
ISBN 1845416724.

FISMAN, E. 2019. The Sharing Economy and the Relevance for Transport. Paperback ISBN:
9780128162101. ScienceDirect. 155 p. eBook ISBN: 9780128162118

REINHOLD, S., DOLNICAR, S. 2021. Sharing economy, collaborative consumption, peer-to-
peer accomodation or trading of space? In S. Dolnicar. (Ed.) Airbnb before, during and after
COVID-19. University of Queensland. DOI:

https://doi.org/10.6084/m9.figshare. 14195945

Syllabus:

1. Introduction to the system of the collaborative economy. Drivers of and barriers to
collaborative consumption. Benefits and concern of the collaborative economy (CE).

2. Accommodation Economy P2P (size, trends, development)

3. Components of the P2P accommodation economy (platforms, providers, guests)

4. Price determinants of CE-based accommodation rental.

5. The P2P Accommodation economy. Opportunities for the Destination. Challenges for the
Destination.

6. Recommendation for sustainable P2P accommodation (Conducting rapid diagnostic
assessment, intervention and standards, digital skills, mobile banking support, implementing
product development, marketing, monitoring)

7. P2P Transport P2P (size, trends, development).

8. Components of the P2P Transport (platforms, providers, guests)

9. Price determinants of CE-based transport services. Licensing. Time savings and increased
productivity

10. The P2P Transport. Opportunities for the Destination. Challenges for the Destination.

11. Recommendation for sustainable P2P transport. Environmental effects: Lower emissions and
freed up space

12. Platform responsibility and liability for the performance of the P2P transaction in
accommodation and transport.

13. Economic Competitiveness and Security & Safety for P2P accommodation and transport.
Current EU tourism policy.

Language whose command is required to complete the course:
English

Notes:

Assessment of courses




Total number of evaluated students: 15

A B C D E

80.0 13.33 0.0 0.0 6.67

Lecturer: Ing. Iveta Fodranova, PhD.

Course Leader: 22.05.2022 Ing. Iveta Fodranova, PhD.




DESCRIPTION OF COURSE

University: University of Economics in Bratislava

Faculty: Faculty of Commerce

Course code: KM [ Title of course: Management in Distribution (in English)
OF/O0A21399/21

Type, load and method of teaching activities:
Form of course: Lecture / Practical
Recommended load of course ( number of lessons ):
Per week: 2 / 2 Per course: 26 / 26
Method of study: present

Number of credits: 8

Recommended semester/trimester of study: 2.

Degree of study: II., N

Prerequisites:

Requirements to complete the course:
20% continuous semester assessment
20% semester work

60% written exam

Total study load (in hours):

Workload: 208 hours

Attendance at lectures: 26 hours

Attendance at seminars: 26 hours

Preparation for seminars: 26 hours

Semester project processing: 40 hours

Preparation for written verification of knowledge: 26 hours
Preparation for the exam: 64 hours

Teaching results:

By completing the course, students gain knowledge about the importance of decision-making in
distribution and logistics, the nature and main tasks of distribution management and its connection
to other processes of marketing management. They will get acquainted with the basic areas of
decision-making and individual types of decisions at the acquisition and logistics level of the
distribution system. They will gain an overview of the formalization of the decision-making
process, its algorithmization and the application of basic decision-making criteria in the selection of
the most suitable alternatives for the implementation of decisions. They will gain knowledge about
decision-making in assortment policy, retail sales policy, retail localization policy, basic methods
of territorial analysis of retail, criteria for evaluation of distribution channels and distributors in
these channels, institutionalization of conflict management, as well as main social and partnership
relations and their manifestations in distribution systems.

Graduates of the course will be able to prepare and then implement the necessary decisions in
the field of acquisition and logistics distribution system, will be able to evaluate the main factors
affecting the implementation of these decisions, use the results of marketing analysis, plans and
strategies and transform them into appropriate decisions. They will understand the importance of
distribution controlling in the process of evaluating the effectiveness of decisions taken and their
effectiveness. They understand a comprehensive marketing and technical-technological system for
evaluating the performance of the distribution system as a whole.




Upon successful completion of the course, students will acquire competencies that will allow them
to apply in managerial positions, especially manufacturing and business enterprises, in solving the
tasks of distribution management. They will apply as managers in various organizational concepts
of distribution management - as distribution channel managers, product managers or customer
managers. They can solve problems of strategic and operational nature in the territorial analysis of
retail and the selection of a suitable location for retail. They will acquire professional flexibility
and acquire a systematic, innovative and proactive approach to various situations, their evaluation
and solution.

Indicative content:

The nature and tasks of distribution management. Areas of decision-making on distribution
policy. Decision-making on the acquisition and logistics distribution system. Situational analysis
in distribution, distribution goals and strategies, organization of distribution system. Outsourcing
in distribution and logistics. Distribution system as an economic and social system. Distribution
controlling.

Support literature:

1. GWYNNE, Richards. Warehouse Management: The Definitive Guide to Improving Efficiency
and Minimizing Costs in the Modern Warehouse, 4th Edition. London: Kogan Page, 2021. 536 p.
ISBN 978-1789668407.

2. CHRISTOPHER, Martin. Logistics and Supply Chain Management, 6th Edition. FT
Publishing International, 2023. 360 p. ISBN 978-1292416182.

3. MANGAN, John — LALWANI, Chandra, CALATAYUD, Agustina. Global Logistics and
Supply Chain Management 4th Edition. Wiley, 2020. 336 p. ISBN 978-1119702993

4. RUSHTON, Alan — CROUCHER, Phil — BAKER, Peter. The Handbook of Logistics and
Distribution Management: Understanding the Supply Chain, 7th Edition, Kindle Edition. London:
Kogan Page, 2022. 824 p. ISBN 978-1398602045.

Syllabus:

1. Theoretical basis of distribution management. The essence, meaning, peculiarities and tasks of
distribution management. Organizational concepts of distribution management.

2. Distribution in the marketing mix - mutual connections.

3. Elements and areas of decision-making on distribution policy. Basic model of decision theory
in distribution decisions.

4. Situational analysis in distribution, its tasks and methods.

5. Distribution goals, distribution strategies and distribution design.

6. Deciding on the choice of corporate form of intermediaries, deciding on sales policy.

7. Deciding on site selection.

8. Decision-making on assortment policy, assortment strategies, category management.

9. Decision making on logistics. Distribution and logistics centers and their tasks.

10. Modern approaches in distribution management (ECR, Outsourcing, SCM, ...).

11. Distribution system as an economic and social system, evaluation criteria of distribution
systems.

12. Social and partnership relations in distribution, conflicts and power in distribution systems.
13. Distribution controlling, functions, distribution controlling process.

Language whose command is required to complete the course:
English

Notes:

Assessment of courses
Total number of evaluated students: 11




A

B

C

D

FX

36.36

45.45

18.18

0.0

0.0

0.0

Lecturer: doc. Ing. Robert Rehak, PhD., Ing. Michal Jankovi¢, PhD.

Course Leader: 29.02.2024 prof. Ing. Ferdinand Dano, PhD.




DESCRIPTION OF COURSE

University: University of Economics in Bratislava

Faculty: Faculty of Business Management

Course code: Title of course: Entrepreneurship (in English)
KM FPM/
MMB21039/21

Type, load and method of teaching activities:
Form of course: Practical
Recommended load of course ( number of lessons ):
Per week: 2 Per course: 26
Method of study: present

Number of credits: 3

Recommended semester/trimester of study: 4.

Degree of study: 1., N

Prerequisites: KM FPM/MMB21032/21-Strategic management (in English)

Requirements to complete the course:
10 % exercise activity, 30 % seminar work, 60 % written exam

Total study load (in hours):
78 h (participation in lectures 26 h, participation in seminars 26 h, preparation for seminars and
elaboration of seminar work 26 h)

Teaching results:

Knowledge:

» the course provides summary knowledge about the entrepreneurial process from the nascence of
the idea to the sale of the finished product,

» the key knowledge is the transformation of the business idea into a minimally viable product and
business model that will enable sustainable and growing business making,

* the entrepreneurship is presented as a profession of its kind, which is a combination of
entrepreneurial talent, personality traits, professional training and proven practices.

Competence:

* to acquire the meaning, mission and conditions of a viable and socially useful and responsible
business making,

* to find an unsatisfied need, to create and develop a business idea, to transform an unsatisfied
demand into an attractive offer formed by a minimally viable product,

* to build a business model for the implementation of a business,

» persuade investors to provide financial resources for the implementation of the idea and the growth
of the company,

» enter the market, gain access to distribution and establish a company in the market.

Skill:

» entrepreneurial thinking that can identify unmet needs and gaps in the market or create completely
new needs,

« entrepreneurial thinking that perceives business opportunities in an international to global
dimension,

* combine and synthesize the results of personal and team intuition and analysis into a business idea,
» coordinate team work, solve opinion, interest and professional confrontations on the topic of idea
development, survival and company growth,




* convincing and argumentative presentation of the business idea in front of the investor,
- setting up own company or applying the entrepreneurial style of managerial work in an
established company.

Indicative content:

1. Entrepreneurship and entrepreneur.

2. Business opportunity and business idea

3. Evaluation of the business idea I: Analysis of the offered value and its compliance with the unmet
need.

4. Evaluation of business idea II: Feasibility analysis

5. Minimally viable product and market testing

6. Compilation and visualization of business model.

7. Real application of business model.

8. Types of financial resources.

9. Procurement of financial resources.

10. Developing partnerships to support new business.

11. Market entry.

12. Realization of distribution.

13. Legal aspects of business making.

Exercises Tasks:

. Assignment of seminar work - business project.

. Formulation of a business idea.

. Identification of unmet need and analysis of the content of the customer value proposition.
. Analysis of the feasibility of the customer value proposition.
. Compilation of a minimum viable product and its market verification.
. Compilation of a business model based on the analyzed customer value proposition.
. Confrontation of business model with standardized business models.

8. Choosing the suitable type of financing for a business idea.
9. Negotiations with providers of financial resources.

10. The relationship between the business model and the partner network.

11. Promotion, market entry and product sales.

12. Choice and development of distribution network.

13. Presentation of a business project.

~N N DB W

Support literature:

Basic literature:

1. BARON, Robert. A. - HMIELSKI, Keith. M.: Essentials of entrepreneurship. Changing

the world, one idea at a time. Cheltenham : EE Edward Elgar, MA, 2018. 384 s. ISBN
978-1-78811-590-2.

2. FELD, Bred - MENDELSON, Jason. Venture deals. 2nd Edition. Hoboken : Wiley, 2013. 272
s. ISBN: 978-1118443613.

3. KURATKO, Donald F. Entrepreneurship. Theory, process, practice. Tenth edition. London :
Cengage Learning, 2017. 465 s. ISBN 978-1-305-57624-7.

4. NECK, Heidi M. — NECK, Christopher P. - MURRAY, Emma L. Entrepreneurship. The
practice and mindset. Los Angeles : SAGE Publishing, 2018. 530 s. ISBN 9781506376158.

5. OSTERWALDER, Alexander — PIGNEUR, Yves - BERNARDA, Gregory — SMITH, Alan.
Value proposition design. Hoboken : Wiley, 2014. 320 s. ISBN 978-1-118-96805-5.

6. SCARBOURGH, Norman M. - CORNWALL, Jeffrey R. Essentials of entrepreneurship and
small business management. London : Pearson, 2019. ISBN 9780136879664.

Supplementary literature:




1. BURNS, P. New venture creation. A framework for entrepreneurial start-ups. London :
Palgrave MacMillan 2014. 528 s. ISBN 978-1137332899.

2. BUSSGANG, Jeffrey. Are you suited for a start-up. HBR, November-December 2017.

3. BUTLER, Timothy. Hiring entrepreneurial leader. HBR, March-April 2017.

4. FISHER Steven. — DUANE, Ja-Nae. The start-up equation. New York : McGraw-Hill, 2016.
320 s. ISBN 978-0071832366.

5. GASSMANN, Oliver - FRANKENBERG, Karolin — CSIK, Michaela. The business model
navigator. London : Pearson, 2014. 400 s. ISBN 978-1292065816.

6. GOMPERS, Paul A. — GORNALL, Will - KAPLAN, Steven N. — STREBULAEYV, Illya. How
venture capitalist make decisions. HBR, March-April, 2021.

7. GULATI, Ranjay. Soul of start-up. HBR, July—August 2019.

8. ONYEMAH, Vincent — RIVERA PESQUERA, Martha — ALI, Abdul. What entrepreneurs get
wrong. HBR, May 2013.

9. STESKAL, Milan —- BONDAREVA, Alexandra. Idea to funding. Vienna : Milan Steskal, 2017.
140 s. ISBN 978-8097265915.

Syllabus:

1. Entrepreneurship and entrepreneur.

Evolution of business. Business concepts (types, schools of thought, processes). Business myths.
Cognitive foundations of entrepreneurship. Entrepreneurial thinking. Claims per person of the
entrepreneur. Negative aspects of business making. Business ethics and ethical dilemmas.

2. Business opportunity and business idea

Identification of business opportunities. Discovering and inventing an unsatisfied or completely
new need. Entrepreneurial imagination and creativity. The process of creating a business idea.
Innovation process and creative experimentation. Variations and twists (pivots) in the formation
of a business idea.

3. Evaluation of the business idea I: Analysis of the offered value and its compliance with the
unmet need.

Customer profile: identification of requirements / unsatisfied needs, shortcomings and

benefits. Customer profile evaluation. Value map: identifying products and services, mitigating
shortcomings and creating benefits. Evaluation of value map components. Searching of a match
(problem-solution, product-market, scalable and profitable business model).

4. Evaluation of business idea II: Feasibility analysis

Limited objectivity of the evaluation. Evaluation criteria (uniqueness, investment, sales

growth, product and customer readiness). Traditional evaluation process (technical and market
feasibility). Newer evaluation methods (functional feasibility, consumer attractiveness, financial
viability, lean start-up metrics).

5. Minimally viable product and market testing

Prototyping. The concept of a lean startup. Minimally viable product. Understanding customer
needs. Testing the offered value. Traction. Validation. Market experimentation.

6. Compilation and visualization of business model.

The purpose of the business model. Concepts of RCOV, NICE, positive spiral/virtual cycle.
Visualizations of business models: canvas (nine blocks), triangle - business model navigator (four
blocks). Costs, revenues and other key performance indicators (KPIs).

7. Real application of business model.

Business model innovation. Cluster typology of real models based on canvas visualization: A.
Products and / versus solutions. B. Resources and processes. C. Trade. D. Communities. E. Prices
and payments. Typology based on triangle visualization - business model navigator (set of 55
standardized models).

8. Types of financial resources.




Personal savings, FFF (family, friends, fools/supporters), business angels, venture capitalists
(VCs), private equity funds, crowdfunding / bootstraping, mezzanine capital, public resources,
debt financing. Business dilemmas.

9. Procurement of financial resources.

Reasons and meaning of external financing. Valuation of the company. Equity investments.
Financial statements and projections for start-ups. The negotiation process between the
entrepreneur and the investor. Negotiation tactics. Motivation of investors and entrepreneurs.
Presentation of a business idea. The role of investors after the provision of capital.

10. Developing partnerships to support new business.

The role of partnerships / networks in building social capital. Usefulness of partnerships /
networks for entrepreneurs. Methods of building partnerships / networks. Virtual networking.
Network maintenance. Networking to build a founding team.

11. Market entry.

Brand building. Acquiring the first customer. From a prospective customer to a loyal customer.
Communication lines with a potential customer. Development of communication campaigns.
Creating product awareness. Development of sales skills. Customer motivation to buy the
product. Market penetration.

12. Realization of distribution.

Location selection, layout and appearance of the company. Access to distribution networks and
channels. E-shop. Viral marketing. Marketing in social media. Global aspects of business making.
13. Legal aspects of business making.

Protection of intellectual property. Succession (Factors and procedures). Exit (IPO or sale). Serial
business. Business failure and bankruptcy.

Exercises Tasks:

1. Assignment of seminar work - business project.

The content of the business project will be developed in accordance with the content of lectures
and exercises and will be the application of a specific business idea. The business project will be
developed continuously and gradually during exercises.

2. Formulation of a business idea.

Observing a selected market and industry, generating, opposing and synthesizing ideas into a
business idea, searching for competing ideas. Pivoting an idea.

3. Identification of unmet need and analysis of the content of the customer value proposition.
Application of the customer profile method versus value map method.

4. Analysis of the feasibility of the customer value proposition.

Application of sets of selection criteria, synthesis of multi-criteria evaluation and assessment of
evaluation objectivity.

5. Compilation of a minimum viable product and its market verification.

Design of the concept of a minimally viable product and market testing methods, assessment of
the objectivity of the market testing design. Design of product price relations.

6. Compilation of a business model based on the analyzed customer value proposition.
Visualization of a business model based on the canvas method, variant representations of the
model, opposition of the model and its correction.

7. Confrontation of business model with standardized business models.

Comparison of the proposed model with standardized business models according to the business
model navigator concept. Opposition of the model and its correction.

8. Choosing the suitable type of financing for a business idea.

Selection, combination and volume of resources needed to finance operation and investment.

9. Negotiations with providers of financial resources.

Presentation of a business idea in front of an investor in elevator pitch format.

10. The relationship between the business model and the partner network.




Identification of missing resources and processes and specification of deliveries from partners

and complementary partners.
11. Promotion, market entry and product sales.

Choice of content and style of promotion, place and date of market entry, customer relations,

correction of product price relations.
12. Choice and development of distribution network.

Determination of the main and secondary distribution channels, specification of price, term and

technical conditions of distribution
13. Presentation of a business project.

Language whose command is required to complete the course:
English

Notes:

Assessment of courses
Total number of evaluated students: 44

A B C D E

FX

56.82 40.91 0.0 0.0 0.0

2.27

Lecturer: prof. Ing. Stefan Slavik, CSc., Ing. Richard Bednar, PhD.

Course Leader: 14.05.2022 prof. Ing. Stefan Slavik, CSc.




DESCRIPTION OF COURSE

University: University of Economics in Bratislava

Faculty: Faculty of Business Management

Course code: Title of course: Management Simulation (in English)
KM FPM/
MMB21035/21

Type, load and method of teaching activities:
Form of course: Practical
Recommended load of course ( number of lessons ):
Per week: 2 Per course: 26
Method of study: present

Number of credits: 3

Recommended semester/trimester of study: 2.

Degree of study: 1., N

Prerequisites: KM FPM/MMB21046/21-Management (in English) or KM FPM/MMB21032/21-
Strategic management (in English)

Requirements to complete the course:
15 % semester project, 15 % Assessment test, 70 % active decision making in the simulation

Total study load (in hours):
78 h (participation in seminars 26 h, preparation for seminars 26 h, preparation for the assessment
test 26 h)

Teaching results:

Knowledge:

A comprehensive view of business management and its economic activity, acquired by managing a
fictitious company, that operates in multiple markets and sells differentiated products. Through the
practical application of the knowledge obtained from previously completed management courses
(on the first and second level of the university studies) and the extension of the knowledge of
revenue management, the students will gain a realistic understanding of the complementary as well
as competitive interaction of managerial decisions in all functional areas of control.

Competence:

« effective acquisition of correct information about specific business activities, their processing and
their use in the decision-making process,

« critically evaluate the procedure of corporate activities and own managerial decisions in particular
functional areas of control,

» make effective team decisions,

* based on proper data acquisition and processing, propose solutions to increase the efficiency of
business decisions.

Skill:

* In this course, students will develop skills needed for building the corporate strategy through a
set of tactics in the areas of personnel management, corporate finance and investment, marketing,
corporate planning, production and operations management and product management,

* to interpret financial statements, product sales reports and critically evaluate alternatives for the
future direction of the business,

* to analyze the impact of production, logistics, financial and pricing decisions,




* to conduct basic business analyzes in the areas of human resources, raw material purchasing,
external production, machinery and equipment in relation to costs.

Indicative content:

Thematic definition of exercises:

1. Test round 1:

Set up of company accounts, introduction of management simulation and description of basic
decisions in the context of business results. Description of the quarterly report outputs.
Prerequisites. Assignment of students to managerial roles - marketing, production, and
logistics, personnel management

2. Test round 2:

Theory: Revenue management of the company (essence, areas of application - price, production,
costs)

Simulation: sales f= (price optimization, cost (marketing, R&D, HR, Service). Test decisions
without knowledge.

Representation of the timeline of decisions and the operation of their consequences.

Quarterly simulation, report generation and analysis.

3. Game round 1:

Theory: Revenue model of a company in a specific industry - revenue model with additional
components such as customer value proposition and partner relationships form the concept of a
business model.

The revenue model specifies managing the revenue streams and how the different components of
the business model are involved in their creation.

Simulation: own decisions:

Ul: recalculation of the staff need,

U2: the impact of social spending on turnover,

U3: recalculation of production volume.

Quarterly simulation, report generation and analysis.

4. Game round 2:

Theory: Revenue management - approaches to price management. Price optimization — demand
curve, Pasche’s index.

Price benchmarking, which is a management technique designed to analyze competitive pricing
environment

Cost — based pricing - short-run, long-run price floor, base price

Simulation: own decisions

Quarterly simulation, report generation and analysis.

5. Game round 3:

Theory: Revenue management - approaches to cost management.

Production - production volume planning, external production, planning the need for machinery,
raw materials.

Price elasticity of demand, recalculation using data from Reports.

Simulation: own decisions

Quarterly simulation, report generation and analysis.

6. Game round 4:

Theory: Revenue management - approaches to cost management.

Production - planning production volume in relation to the need for workers, calculating the need
raw materials applying information from the knowledge curve.

Simulation: own decisions

Quarterly simulation, report generation and analysis.

7. Game round 5:

Theory: Revenue management - approaches to production management.




Production - production volume planning, external production, planning the need for machinery,
raw materials

Simulation: own decisions

Quarterly simulation, report generation and analysis.

8. Game round 6:

Theory: financial investments, management of claims and liabilities, price controlling -
contribution margin, security margin.

Simulation: own decisions

Quarterly simulation, report generation and analysis.

9. Game round 7:

Theory: decision KPI (price controlling, contribution margin, operating profit, ...)

Simulation: own decisions

Quarterly simulation, report generation and analysis.

10. Game round 8:

Theory: Revenue management KPI

Simulation: own decisions

Quarterly simulation, report generation and analysis.

11. Presentations of the results achieved in all rounds of play, focusing on key good as well as bad
decisions and their impacts - groups 1 to 3.

12. Presentations of the results achieved in all rounds of play, focusing on key good as well as bad
decisions and their impact - groups 4 to 6.

13. Summary of specific features of simulation models and simulation approaches.

Support literature:

Basic literature:

1. CROSS, G. Robert. Revenue management : Hard-Core Tactics for Market Domination. New
York: Bantam Doubleday Dell Publisher Group, 1997. 124 s. ISBN 0-553-06734-6.

2. HINTSCHES, André — SPENGLER, Thomas — VOLLING, Thomas — WITTEK, Kai —
PRIEGNITZ, Gerald. Revenue Management in Make-To-Order Manufacturing: Case Study of
Capacity Control at ThyssenKrupp VDM. In Business Research, Berlin : Springer International
Publishing, 2010, ro¢. 3, ¢.2, s.173-190. ISSN 2198-2627.

Supplementary literature:

1. MEEHAN, M. Julie — SIMONETTO, G. Michel - MONTAN, Larry — GOODIN, CHristopher.
Pricing and Profitability management. Singapore : Wiley Publishing, 2011, s. 320. ISBN
978-0-470-82527-3.

2. TALLURI, Kalyan — VAN RYZIN, Garrett. The Theory and Practice of Revenue Management.
New York : Springer, 2004. 713 s. ISBN 978-0-387-27391-4

3. VITHALA. Rao. Handbook of Pricing Research in Marketing. Glos : Edward Elgar
Publishing, 2009, s. 616. ISBN 978-1-84720-240-6

4. YEOMAN, Ian - MCMAHON-BEATTIE, Una. Revenue Management: A Practical Pricing
Perspective. Hampshire : Palgrave Macmillan, 2011, s.273. ISBN 978-0-230-24141-1.

5. ZATTA, Danilo. Revenue Management in Manufacturing. State of the Art, Application and
Profit Impact in the Process Industry. Munich : Springer International Publishing, 2016, s. 129.
ISBN 978-3-319-30239-3.

6. LEE, May — NEPAL, Brian. Analyzing cost-to-serve quantification methodologies in a
wholesale industry setting. In: International Annual Conference of the American Society for
Engineering Management : ASEM, USA, 18 October 2017. Huntsville : American Society for
Engineering Management, 2017, s. 1-10. ISBN 978-1-5108-5160-3.

Syllabus:
Thematic definition of exercises:




1. Test round 1:

Set up of company accounts, introduction of management simulation and description of basic
decisions in the context of business results. Description of the quarterly report outputs.
Prerequisites. Assignment of students to managerial roles - marketing, production, and

logistics, personnel management

2. Test round 2:

Theory: Revenue management of the company (essence, areas of application - price, production,
costs)

Simulation: sales f= (price optimization, cost (marketing, R&D, HR, Service). Test decisions
without knowledge.

Representation of the timeline of decisions and the operation of their consequences.

Quarterly simulation, report generation and analysis.

3. Game round 1:

Theory: Revenue model of a company in a specific industry - revenue model with additional
components such as customer value proposition and partner relationships form the concept of a
business model.

The revenue model specifies managing the revenue streams and how the different components of
the business model are involved in their creation.

Simulation: own decisions:

Ul: recalculation of the staff need,

U2: the impact of social spending on turnover,

U3: recalculation of production volume.

Quarterly simulation, report generation and analysis.

4. Game round 2:

Theory: Revenue management - approaches to price management. Price optimization — demand
curve, Pasche’s index.

Price benchmarking, which is a management technique designed to analyze competitive pricing
environment

Cost — based pricing - short-run, long-run price floor, base price

Simulation: own decisions

Quarterly simulation, report generation and analysis.

5. Game round 3:

Theory: Revenue management - approaches to cost management.

Production - production volume planning, external production, planning the need for machinery,
raw materials.

Price elasticity of demand, recalculation using data from Reports.

Simulation: own decisions

Quarterly simulation, report generation and analysis.

6. Game round 4:

Theory: Revenue management - approaches to cost management.

Production - planning production volume in relation to the need for workers, calculating the need
raw materials applying information from the knowledge curve.

Simulation: own decisions

Quarterly simulation, report generation and analysis.

7. Game round 5:

Theory: Revenue management - approaches to production management.

Production - production volume planning, external production, planning the need for machinery,
raw materials

Simulation: own decisions

Quarterly simulation, report generation and analysis.




8. Game round 6:

Theory: financial investments, management of claims and liabilities, price controlling -
contribution margin, security margin.

Simulation: own decisions

Quarterly simulation, report generation and analysis.

9. Game round 7:

Theory: decision KPI (price controlling, contribution margin, operating profit, ...)
Simulation: own decisions

Quarterly simulation, report generation and analysis.

10. Game round 8:

Theory: Revenue management KPI

Simulation: own decisions

Quarterly simulation, report generation and analysis.

11. Presentations of the results achieved in all rounds of play, focusing on key good as well as

bad decisions and their impacts - groups 1 to 3.

12. Presentations of the results achieved in all rounds of play, focusing on key good as well as

bad decisions and their impact - groups 4 to 6.
13. Summary of specific features of simulation models and simulation approaches.

Language whose command is required to complete the course:
English

Notes:

Assessment of courses
Total number of evaluated students: 35

A B C D E

FX

82.86 11.43 0.0 0.0 5.71

0.0

Lecturer: doc. Ing. Katarina Remenova, PhD., MBA

Course Leader: 14.05.2022 doc. Ing. Katarina Remenova, PhD., MBA




DESCRIPTION OF COURSE

University: University of Economics in Bratislava

Faculty: Faculty of International Relations

Course code: Title of course: Current Issues of the EU (in English)
KMEVaHD FMV/
VVA22018/22

Type, load and method of teaching activities:
Form of course: Practical
Recommended load of course ( number of lessons ):
Per week: 2 Per course: 26
Method of study: present

Number of credits: 3

Recommended semester/trimester of study: 4.

Degree of study: 1., N

Prerequisites:

Requirements to complete the course:

60% continuous written and verbal work during the semester, which includes written testing of
knowledge and elaboration of the project within the group together with its presentation, and verbal
presentation of knowledge in confrontation with the current situation concerning the EU; 40% of
the final written and oral exam.

Total study load (in hours):

104 hours:

participation in seminars: 26 hours
preparation for credit tests: 24 hours
project elaboration: 14 hours
preparation for the exam: 40 hours

Teaching results:

The graduate of the course will have an overview of the theories of European integration and its
main representatives, will be able to name the basic features of individual theories.

Within the scope of financing the EU budget, it will have an overview of the current long-term
budget and what role the Recovery Plan for Europe plays in terms of financing Member States in
times of crisis. In connection with this, he will be able to assess whether the methods of financing
are in line with competition policy and which forms of competition are or are not prohibited, and
what role the Antimonopoly Office of the Slovak Republic plays.

Energy, environmental policy and innovation policy form a complex of interrelated policies, and
the graduate will be able to critically evaluate the EU instruments used to synergistically meet the
objectives of these policies.

Migration, asylum, foreign and security policy are policies in the exclusive competence of the
Member States and the graduate will be able to assess in which areas a common EU approach is
possible.

The graduate will be able to name EU instruments of EU support policies that increase the
competitiveness of the EU and its Member States.

Indicative content:
Theories of European integration. Current theories of European integration. Multiannual Financial
Framework 2021-2027. Competition policy. Energy policy. Environmental policy of the EU. EU




innovation policy. Consumer protection in EU policies. EU migration and asylum policy. Common
EU foreign and security policy. EU social policy. EU education policy. Supporting powers of the
EU - cultural policy.

Support literature:

NELLO, S.N. (2011) : The European Union: Economics, Policies and History. McGraw-Hill
Education, New York, 2011. EAN: 9780077129668.

CINI, M (2013) . European Union Politics. Ofxod university Press, 2013. EAN: 978019969
4754. 485 p.

MCCORMICK,J. (2011) :European Union Politics. Palgrave , 2011. EAN: 9780230577077
PARKER, O.- BACHE.IL (2016) :Politics in the European Union.Oxford University Press; 4th
Revised edition edition,2016. ISBN: 9780198797791

BULMER, S. (2012)The Member States of the European. Union Oxford University Press , 2012.
EAN: 9780199544837

WYPLOSZ,CH. - BALDWIN,R.(2015) : The Economics of European Integration. McGraw-Hill
Inc., Us; 5th UK ed. Edition,2015. ISBN: 9780077169657.

Syllabus:

. Theories of European integration - a brief overview of theories and main representatives
. Current theories of European integration

. Multiannual Financial Framework 2021-2027, A Recovery Plan for Europe

. Competition policy - objectives, institutional framework, prohibited and permitted methods
. Energy energy policy - history, goals, energy independence

. Environmental policy of the EU - history, goals, tools,

. EU innovation policy - measuring innovation performance, tools

. Consumer protection in EU policies

9. EU migration and asylum policy - migration crisis and present

10. Common EU foreign and security policy

11. EU social policy

12. EU education policy - tools, goals, EU programs

13. Supporting powers of the EU - cultural policy - tools, goals, EU programs

01N LN AW —

Language whose command is required to complete the course:
English language

Notes:

Assessment of courses
Total number of evaluated students: 34

A B C D E FX

44.12 26.47 5.88 5.88 14.71 2.94

Lecturer: Dr. habil. Ing. Eva Jancikova, PhD., Mgr. Juraj Ondrias, PhD.

Course Leader: 08.02.2023 Ing. Cubica Harakal'ova, PhD.




DESCRIPTION OF COURSE

University: University of Economics in Bratislava

Faculty: Faculty of Economic Informatics

Course code: KAI [Title of course: Knowledge Management Technologies (in English)

FHI/NIA21221/21

Type, load and method of teaching activities:
Form of course: Lecture / Practical
Recommended load of course ( number of lessons ):
Per week: 2 / 2 Per course: 26 / 26
Method of study: present

Number of credits: 4

Recommended semester/trimester of study:

Degree of study: 1., II.

Prerequisites:

Requirements to complete the course:

Total study load (in hours):

Teaching results:

Indicative content:

Support literature:

Syllabus:

Language whose command is required to complete the course:

Notes:

Assessment of courses
Total number of evaluated students: 6

A B C D

E

FX

50.0 33.33 16.67 0.0

0.0

0.0

Lecturer: RNDr. Eva Rakovska, PhD., doc. Dr. Ing. Miroslav Hudec, Ing. Erika Minarikova

Course Leader: 18.05.2022




DESCRIPTION OF COURSE

University: University of Economics in Bratislava

Faculty: Faculty of Economic Informatics

Course code: Title of course: Economic Analysis I (in English)
KOVE FHI/
[IB21125/22

Type, load and method of teaching activities:
Form of course: Lecture / Practical
Recommended load of course ( number of lessons ):
Per week: 2 / 2 Per course: 26 / 26
Method of study:

Number of credits: 6

Recommended semester/trimester of study:

Degree of study: 1., N

Prerequisites:

Requirements to complete the course:

Total study load (in hours):

Teaching results:

Indicative content:

Support literature:

Syllabus:

Language whose command is required to complete the course:

Notes:

Assessment of courses
Total number of evaluated students: 0

The subject evaluation will be shown after the subject is included in a particular curriculum.

Lecturer:

Course Leader: doc. Ing. Karol Szomolanyi, PhD.




