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Abstract: International strategies contain a wide range of business strategies:
strategies of entry modes and market processing, strategies of target market, timing
strategies, allocation strategies and marketing strategies. This paper deals with
the analysis and evaluation of international strategies in industrial enterprises
in Slovakia. The research was done in 325 industrial enterprises of various sizes.
Primarily, economic factors are taken into account in applying international strategy.
Some negatives among companies may be found especially in the application of only
a few entry modes to the foreign market. Companies usually use only traditional
information sources and it is obvious that market specification is missing. The focus
of the paper is on small-sized enterprises.
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Uvod

Podnik prijima r6zne rozhodnutia. Rozhoduje sa napr. o tom, v akom odvetvi
(odbore) bude ¢inny, na aké vyrobky sa zameria, aktl technoldgiu pouzije, na aky
trhovy segment sa bude orientovat’, ktoré zasobovacie zdroje bude vyuzivat, ale aj
o tom, ¢i a ako bude ¢inny mimo doméaceho trhu.

Druh a spésob medzinarodného angazovania sa podnikov oznacujeme ako stra-
tégie vstupu na trh a stratégie spracovania trhu. Cielovymi stratégiami su stratégie,
prostrednictvom ktorych sa podnik rozhoduje pre uréitu trhova prezentaciu, trhovu
selekciu a trhovu segmentaciu vzt'ahujicu sa na krajiny. Vstup na cielovy trh musi
byt ¢asovo vymedzeny — tak sa dostavame k timing stratégiam. Medzinarodne ¢in-
né podniky sa musia casto rozhodovat’ ako jednotlivé aktivity celosvetovo rozdelia
a aké vykony st s tym spojené (alokacné stratégie). Nakoniec rozhodujtiicou tlohou
je, aby podnik ,,drzal pokope®. Na to slizia koordina¢né stratégie.

V prispevku analyzujeme uvedené stratégie na objekte 323 priemyselnych podnikov.
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