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Abstract: The article is focused on the assessment of the technical implementation
of the BSC through the evaluation of the methodology and the tools supporting the
implementation of the BSC. The importance of this issue is outlined by the fact that
a comprehensive study on the implementation of BSC in the Slovak Republic has not
been conducted yet. The mapped generations of the BSC declare the development and
improvement of software solutions. Nowadays, managers are offered a wide range of
software tools, which not only declare the results, but also map the strategy and show
the relationship of cause and effect, plan and create scenarios. Given todays large
volumes of data, the difficulty of collecting, processing and archiving, we believe that
1T support is necessary for successful implementation of the system. This is confirmed
by research results, which show that almost one third of respondents uses the model
approach of the BSC implementation. The model approach is significantly different
from approaches in management theory, mostly in the strong link to external support
tool software. Application of any software solution should take into account that the
BSC is a management system, rather than a system for dealing with IT company
problems.
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Uvod

V podnikoch, kde planuju zaviest’ systém Balanced Scorecard (BSC) sa medzi
odbornikmi casto diskutuje, ¢i vyZaduje vyvoj a vyuzitie BSC podporu vykonnych
softvérov. V sucasnosti sa moze takmer kazdy vyrobca softvéru pochvalit’ rieSenim,
podporujucim BSC. Mnohé pochybnosti o nasadeni BSC softvéru vyplyvaja z ne-
dovery samotnej koncepcie BSC. Pokial’ nema vrcholové vedenie o koncepciu BSC
zaujem, nepomdze ani najmodernej$i a najvykonnejsi softvér. Pozitivnemu prijatiu
koncepcie BSC neprispieva ani prezentovanie mylnych nazorov, ktoré chapu BSC
systém ako rieSenie informac¢no-technického problému. Softvérové riesenia ako pod-
porné nastroje pri vyvoji a vyuzivani BSC v§ak nemozno podceniovat’, pretoze v kaz-
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