
Abstract: The research deals with the behaviour of a company in post-crisis 
environment. It is supposed that an action of a company in this stage of its existence 
is infl uenced by the nature of change that the company is going through, by its 
business strategy, competence to integrate management of change into the post-crisis 
strategy, as well as by leadership and communication. Based on research results four 
concepts of company management in post-crisis conditions are recommended. They 
include: proactive approach and constant transformation, strategic fl exibility, strong 
leadership, and constant communication. The choice of a suitable concept is offered 
by the anticipative post-crisis change management model in post-crisis conditions.
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